


-Future topics the committee plans to bring forward; and
-What is needed to move the item forward?

10.2:

Policy & Personnel Committee — Mr. Tripp Wiles

A. Policy Committee Update

The Committee will provide information and receive input from Board members on
the following:

-Items that are currently before the committee that have not been brought forward
to the Board]

-Future topics the committee plans to bring forward; and

-What is needed to move the item forward?

Information

10.3:

Strategic Education Committee — Mr. Michael Miller

A. Strategic Education Committee Update

The Committee will provide information and receive input from Board members on
the following:

-Items that are currently before the committee that have not been brought forward
to the Board;

-Future topics the committee plans to bring forward; and

-What is needed to move the item forward?

Information

B. East Cooper Montessori School Diversity Plan — Mr. Michael Bobby,
Chief of Finance & Operations & Mr. John Emerson, General Counsel
The Board will vote on a recommendation for the East Cooper Montessori S5chool
Diversity Plan.

Action

C. Rural Schools Initiative Update — Mrs. Terri Nichols, Associate
Superintendent
The Board will receive an update on Rural Schools Initiative funding.

Information

D. Murray LaSaine Montessori Timeline — Mrs. Terri Nichols, Associate
Superintendent
The Board will receive an update on Murray LaSaine Montessori timeline.

Information

XI.

POTENTIAL CONSENT AGENDA ITEMS

1i.2

Appointment of Health Advisory Committee Members
The Board will vote on a recommendation to appoint HAC members.

Action

11.2:

Nomination — South Carolina School Boards Association Regional Director
The Board will nominate and vote on a SCSBA Regional Direcior.

Action

11.3:

Waiver of Make-Up Days — Mr. John Emerson, General Counsel
The Board will vote on a recommendation to approve the waiver of make-up days
authorized by the state.

Action

11.4:

Approval to Place an Extension of the Previously Approved (November
2010) 1% Educational Capital Improvements Sales and Use Tax on the

Action

Ballot for Consideration on November 4, 2014 — Mr. Michael Bobby, Chief
of Finance & Operations
The Board will vote on a recommendation to place an extension of the previously

approved 1% educational capital improvement sales and use tax on the November
2014 ballot.

11.5:

Adoption of CEEFC Board Resolution — Mr. Michael Bobby, Chief of
Finance & Operations
The Board will vote on a recommendation to refund the 2006 installment bonds.

Action

11.6:

Head Start/Early Head Start Financials — Mr. Michael Bobby, Chief of
Finance & Operations

The Board will vote on the recommendation to approve the Head Start/Early Head
Start financial report for the period of November 1, 2013 — May 31, 2014.

Action

11.7:

-Purchase Exemption up to $25,000 for Certified Minority Business
Exemption — Mr. Michael Bobby, Chief of Finance & Operations

The Board will vote on a recommendation to exempt purchases up to $25,000 for
South Carolina Minority Businesses certified by the SC Minority Business Affairs, SC

Department of Transportation, and U.S. Small Business Administration.

Action
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11.8:

Exclusive Beverage Services Contract — Mr. Michael Bobby, Chief of
Finance & Operations

The Board will vote on a recommendation to award an exclusive beverage services
contract.

Action

11.9:

Request to Lease Parking Lot at Old Laing — Mr. Michael Bobby, Chief of
Finance & Operations

The Board will vote on a recommendation to authorize the District to enter into an
agreement to lease the old Laing parking lot,

Action

11.10:

Nutrition Services BVB (Best Value Bid) for the Purchase of Perishable
and Non-Perishable Food Items and Distribution — Mr. Michael Bobby,
Chief of Finance & Operations

The Board will vote on a recommendation to award the bids for the purchase of
perishable and non-perishable food items and distribution to a selected distributor.

Action

11.13:

Surplus Asset to Divest 11 2 St. Phillips Street, currently owned by CCSD
- Mr. Michael Bobby, Chief of Finance & Operations

The Board will vote on a recommendation authorizing the development of a
transaction to enable the District to divest itself of the ownership of 11 ¥ St.
Phillips Street.

Action

11.12:

Wando High School — Cafeteria Expansion — Mr. Michael Bobby, Chief of
Finance & Operations

The Board will vote on a recommendation authorizing staff to utilize a list of six (6)
general contractors to obtain competitive construction proposals for the Wando
High School cafeteria expansion and authorization to proceed with a construction
contract based on receipt of bid results within the established bid control number.

Action

11.13:

New Springfield Elementary School — Mr. Michael Bobby, Chief of Finance
& Operations

The Board will vote on a recommendation authorizing staff to enter into a Not to
Exceed (NTE) change order for the new Springfield Elementary School package
work.

Action

11.14:

New Springfield Elementary School Package A — Mr. Michael Bobby,
Chief of Finance & Operations
The Board will vote on a recommendation authorizing staff to enter a contract with
the lowest responsible responsive bidder for the new Springfield Elementary School
at a Not to Exceed (NTE) amount,

Action

11.15:

Durham Transportation Committee Report — Mr. Craig Ascue
The Board will vote to approve the committee report and accept it into record.

Action

XII.

NEW BUSINESS




East Cooper Montessori Charter School’s Commitment to Cultural and Racial
Diversity Presented to Charleston County School Board June 2014

Prepared by: Jody Swanigan, ECMCS Principal and Founder

East Cooper Montessori Charter School along with Montessorians around the globe
put great emphasis on the core values Maria Montessori developed over 100 years
ago. Montessori believed the social and emotional development of the child is
equally as important as the understanding of arithmetic and other academies.

Montessori’s direct quotes:

o “Establishing lasting peace is the work of education; all politics can do is keep
us out of war.”

e “Nosocial problem is as universal as the oppression of the child.”

o “There is a great sense of community within the Montessori classroom, where
children of differing ages work together in an atmosphere of cooperation
rather than competitiveness. There is respect for the environment and for the
individuals within it, which comes through experience of freedom within the
community.”

Maria Montessori studied children of all races and cultures in many countries
around the world, seeing the universality of the laws of human development. As a
devoted humanitarian, she was three-times nominated for the Nobel Peace Prize for
her advocacy efforts toward a more peaceful humanity.Montessorians are keenly
aware of the absolute importance of the experiences in the environment and their
direct connection with the physical development of the brain and therefore, the
development of ideals and values both affectively and factually.

SECTION 59-40-20 of theSouth Carolina Charter School Law states the purpose of
charter schools is to:

Purpose:
(1) improve student learning;
(2) increase learning opportunities for students;
(3) encourage the use of a variety of productive teaching methods;
(4) establish new forms of accountability for schools;
(5) create new professional opportunities for teachers, including the opportunity to
be responsible for the learning program at the school site;
(6) assist South Carolina in reaching academic excellence; and



(7) create new, innovative, and more flexible ways of educating children within the
public school system, with the goal of closing achievement gaps between low
performing student groups and high performing student groups.

East Cooper Montessori Charter School meets and exceeds on all levels of the
purpose charter schools were created to the extent possible.

In addition, the South Carolina Charter School Law states the ways in which
students will be admitted to the school cannot be on anything except:

Section 59-40-40 The Charter School

a. is subject to all federal and state laws and constitutional provisions
prohibiting discrimination on the basis of disability, race, creed, color,
gender, national origin, religion, ancestry, or need for special education
services.

b. adheres to the same health, safety, civil rights, and disability rights
requirements as are applied to public schools operating in the same school
district or, in the case of the South Carolina Public Charter School District or a
public or independent institution of higher learning sponsor, the local school
district in which the charter school is located;

c. Shall not limit or deny admission or show preference in admission decisions
to any individual or group of individuals.

a. A public charter school shall give enroliment preference to students
enrolled in the public charter school the previous school year.

b. A charter school may give enrollment priority to a sibling of a pupil
currently enrolled.

c. A charter school also may give priority to children of a charter school
employee

Providing a public Montessori program with a cultural and racially diverse student

body in Charleston, South Carolina has proven more difficult than initially imagined.
There are many challenges in charter status including the requirement of 10-15% of
the educational revenue streams be diverted to capital, operational and
maintenance costs as well as lack of transportation without provision of preferences
related to enrollment. These challenges are not challenges ofany neighborhood
zoned public school.

Given the number of ECMCS applications, which exceeds almost twenty applications
per every one space at ECMCS, the diversity of enrollment has not proven as diverse
as desired however, the school has an excellent reputation of being a rigorous
educational entity with the most highly qualified teachers in the state holding state
certifications in the area they teach, Montessori certification as well as Gifted and
Talented Endorsement.



The following explains goals ECMCS can work toward to reach a more diverse
school leadership, student population and teaching staff.

Goal A: Increase the diversity among leaders of East Cooper Montessori
Charter School.

Section 59-40-50 The charter board will consist of a board of directors of seven or
more individuals with the exact number specified in or fixed in accordance with the
bylaws. Members of a board of directors may serve a term of two years, and may
serve additional terms. A choice of the membership of the board must take place
every two years. Fifty percent of the members of the board as specified by the
bylaws must be individuals who have a background in K-12 education or in
business, and the bylaws of the charter school also must provide for the manner of
selection of these members. In addition, at least fifty percent of the members of the
board as specified by the bylaws must be elected by the employees and the parents
or guardians of students enrolled in the charter school. Parents or guardians shall
have one vote for each student enrolled in the charter school.

Strategy 1: Recent legislation allows for board member appointees to the
school’s leadership. ECMCS will address the new legislation at the upcoming
board retreat June 2014, to amend bylaws to possibly allow for two-year
terms of elected board members.The school has already approached diverse
leaders to become appointed Community Members of the ECMCS Governing
Board carrying the school into a new generation of leading within the
Montessori movement.

Strategy 2: Utilize the South Carolina Public Charter School Association to
provide board training for new board members.

Goal B: The teaching staff reflects the diversity desired for our children.

Adapted from a speech delivered by Aline D. Wolf to the International
Association of Montessori Educators Nov. 10, 2005

And so, Montessori teachers must teach children to read, to write and to
calculate —and they must do it well. But with these academics, teachers must
teach children to love, to forgive, to be responsible, to be tolerant, to feel
compassion for the less fortunate and to work for the common good.

Great teachers, I believe, carry with them a larger vision of the purpose of a
class than the goal of any particular lesson. They look not only at the child in
front of them but also at the adult emerging from these sensitive years.
Nurturing by emotionally aware adults can give them the strengths that will be
necessary to work for Montessori’s goal of creating a better and more peaceful
world.



Teach students to be global citizens. Educate them to understand the
interdependence of humankind, as well as the fragile nature of our planet.
Develop a globally based curriculum; begin foreign languages in the preschool
and teach students multiple languages.

In order for the children in Montessori classes today to fulfill Maria

M ntessori’s great desire to create a better world for the future, it is vital for
them to be in the care of adults who live day to day in an emotional
awareness—in other words, adults who know themselves well and are keenly
aware of their own journey.If our future teachers are to model peace in the
classroom, they must work to have peaceful relationships in their own lives.

Strategy 1: ECMCS will attend recruitment fairs of colleges and universities
including the historically black colleges and universities (HBCU’s) as well as
other culturally diverse institutions such as: Morehouse, Howard University
and Clark Atlanta University and South Carolina State University. While some
of the universities do not have teacher preparation programs the recruitment
in especially middle school would benefit from the students with degrees and
a ranced degrees in mathematics, engineering among others.

Strategy 2: Engage the high school career and technical studies in
theunderstanding of the specific needs of the Montessori education and the
approach designed to meet the diverse needs of all children socially,
emotionally and socially through literature and media regarding Montessori
practices.

Resource: NBA superstar Stephen Curry, and his dedicated to family, tell how
a Montessori education helped shape their outlook on life and let them be
who they wanted to be. Stephen attended the Montessori School at Lake
Norman where Stephen’s mother, Sonya Curry, is the head of school.

Strategy 3: Work with CCSD’s marketing department to design a David
Keller recruitment video to fully explain the Montessori Teacher Preparation
as Maria Montessori described. ECMCS hired an African American teacher
assistant last year with hopes of her rising as a Montessori lead teacher in the
future.

Resource: ECMCS school video for 10-year anniversary describes the school
but one needs to be completed describing each of the five public Montessori
schools in Charleston County School District as well as the job of the educator
at each level primary through adolescence.



Strategy 4: Continue to make accessible annual and on-going professional
development specifically designed to meet the needs of educators serving the
needs of varied learners of differing socioeconomic status, ethnicity and
disability.

Goal C: The students enrolled in the charter school reflect a diverse
population of learners including ethnicity, sociceconomic status and ability.

Strategy 1: ECMCS will continue to disseminate information regarding its
educational opportunities through print and media. Specifically, the school
holds a monthly open house/tour to educate the public about its unique
experiences.

Strategy 2: ECMCS will continue to nurture the needs of gifted students by
having lead teachers GT endorsed. The GT population of students can be
emotionally challenging requiring specially trained staff.

Strategy 3:The school will continue to employ free and at times paid sources
of communication to make the public aware of opportunities and application
dates. Recently, the school’s FaceBook page kept the community aware of
talks with CCSD regarding a larger facility and in the back to school issue of
Mount Pleasant Magazine, the school is featured in an article regarding the
Whitesides facility. The Post and Courier is also featuring an article this week
regarding the new building. A larger facility will give the school additional
space to add students not able to attend the smaller facility.

Strategy 4:The school’s website and electronic registration process makes
the application process completely transparent. Parents do not need to come
to the school to register students therefore work schedules cannot hinder the
application process. There are computers at the school as well as technical
assistance for those unfamiliar with electronic application systems

Strategy 5:There are a number of charter schools including Coastal
Montessori Charter in Pawley’s Island and Orange Grove here in Charleston
that have been able to surpass the lack of transportation to charter schools
hurdle. ECMCS will look into partnerships with CCSD and other organizations
that can provide transportation to students unable to attend ECMCS
otherwise.

Strategy 6: School employees will be asked to speak at local groups such as
Rotary Clubs, Chamber of Commerce as well asethnically diverse churches
and head start programs to make community members aware of Montessori
educational practices and the application process.



Strategy 7: ECMCS is a research site for the Furman 5-yesar study of
Montessori practices in South Carolina. The study will provide information
regarding Montessori on a local and national level providing longitudinal
data regarding the success of Montessori practices.

Goal D:Educate students of the diverse qualities of all students.

Strategy 1: This element is very deeply imbedded in the Montessori
practices but the arm of development this plan will address is the inclusion of
local and national African American leaders, artists, politicians,
mathematicians and writers as part of the annual speaker line-up.

Strategy 2: The third graders and eighth graders include in their South
Carolina studies, features of their projects that continue to highlight the
amazing contribution of South Carolinians to the local and national landscape
breaking down the racial divide.

Strategy 3: The sixth graders participate in the Montessori Model United
Nations working through the research and resolutions for real world conflict
and issues. The year-long process is a powerful extension of learning and
collaborating with Montessori students from around globe. ECMCS students
were recently moved by NFL Athlete, philanthropist, and Chair toMontessori
Model United Nations Advisory Committee Jack Brewer speak to social
responsibility of students attending the conference to give back in their
communities.




Conclusion:

East Cooper Montessori remains completely committed to providing an excellent
education of all students of differing socioeconomic status, ethnicity, gender and
disabilities. We believe all students can thrive in a child-centered environment rich
with opportunities in all areas of curriculum.

In the Montessori classroom, students are actively involved in their education,
learning the habits and skills necessary for self-directed, independent, life-long
learning. The Montessori philosophy, initially developed for underprivileged
children, specifically addresses the diversity in our community by providing a child-
centered, individualized approach to teaching and learning. The educational tenets
of the Montessori philosophy that support ECMCS’ mission and distinguish our
school are:

Individualized, Differentiated Learning

Individualized is at the heart of the Montessori approach. Montessori
teachers individualize instruction so each child works at a level and pace, which is
comfortable and challenging. Learning occurs in large groups, small groups,
individually, and cooperative peer learning situations.

Mixed-age Classes

Students are grouped into mixed-age classes that span three years in the
elementary program and two in the middle school program. The multi-age grouping
provides wide ranging academic and social growth. Younger children benefit from
positive learning and behavior models provided by the older children. Leadership
and social responsibility are developed by the older students. Staying with the same
teacher for three years has a positive effect on students' attitudes and performance.

Prepared Environment
The Montessori prepared environment facilitates learning experiences by
capitalizing on curiosity, order and carefully designed hands-on materials. The

Montessori didactic materials begin with concrete explorations that lead to abstract
conceptual understanding. Inthe elementary years, plants, animals and thousands
of specifically crafted materials surround children. The children progress toward
the middle school years where the environments transform into a living lab filled
with informational technology, reference materials and supplies to explore the
scientific laws of the universe and conduct independent research.

Parent Involvement

ECMCS considers all caregivers as vital partners in the education of their
children. Teachers and parents work together to help students attain achievement
goals through active participation at all levels of school functioning.



Teachers’ Role

ECMCS teachers facilitate learning by carefully observing each child’s
behavior and development. They are then guided with changes in the environment,
invitations for inquiry and direct instruction. Teachers work to create and sustain a
classroom and school culture where demonstrations of respect, initiative, risk-
taking and persistence in learning are the norm. In the younger grades, teachers
work with individuals or small groups of children. In the Middle School, teachers
will provide more whole class instruction, but will challenge and extend the self-
directed habits of the elementary years as students begin to direct the development
of individual projects and presentations.

Character Education

Personal and social education is integrated into ECMCS'’ learning program.
Classroom life emphasizes the Montessori values of grace, courtesy, respect and
responsibility. Teachers model these values and expect them from student’s families
throughout the school.

Community Connection

Students at ECMCS first come to understand the world and their part in it by
discovering community within the classroom, then by contributing to the
community at large through annual year-long peace projects. Community service
learning begins at first grade and continues through the middle school years. When
focused on the community, students gain appreciation for diversity while
understanding community needs, global needs and personal needs.
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ECMCS Ethnicity Lottery Statistics 2010-2014

Ethnicity
#
Year | Applicants | White | Black | Asian | Hispanic | Other | Rec'd Space | Ethnicity
2010 226 199 15 4 8 Student 1 Asian
Student 2 | Hispanic
Student 3 Black
Student 4 Black
2011 248 228 9 7 4 Student 1 Black
| Student 2 | Hispanic
Student 3 Asian
Student4 | Hispanic
2012 210 204 5 0 1
2013 199 169 11 6 6 7 Student 1 Black
Student 2 Asian
Studfent 3 | Hispanic
2014 207 189 11 3 1 3 Student 1 Black




Rural School Funding 2013-14

Background: The CCSD Board of Trustees allocated funding ( $300,000 ) to the Rural Schools fund for the
2013-2014 school year. This money was to be used to give additional supports to the rural schools. As
you will see below the needs were va d and thus the supports were varied. There were a few rural
schools that 11 :need/request additional money from these funds.

District 1
Linc © Middle/High School: .2 Choral Music teacher

$10,000 — to support Communities in Schools
St. James-Santee: A4 Choral Music teacher

.5 Foreign Language teacher

$11,000 — to add Mental Health Services

District 23
Ellington: .6 Dance teacher
Jane Edwards: .6 Music teacher
$10,000 — to support Communities in Schools
District 9 |

Haut Gap: $15,000 - to support Communities in Schools




Rural School Funding - 2014-2015
District 1
Lincoln — Continue choral music teacher

Continue CIS supports

St. James-Santee ~ Continue Choral music

Change foreign language to a .5 Math Interventionist

District 23

Haut Gap - Continue CIS supports

Jane Edwards Continue CIS supports
Continue .6 Music

Ellington Continue .6 Dance

District 9

Angel Oak additional Art, Music and Dance 1.5
.5 School Psychologist

Frierson 1.0 Computer Lab teacher

$15,000 to support After School Program

There may be additional funds once the actual amounts for the items above are submitted. The
following schools have not benefitted from rural school funding and should have access to the
remaining money: St. Johns, Minnie Hughes, Mt. Zion, and Baptist Hill Middle High.




Murray LaSaine Information Opportunities 2013-2014

July 15 — Meet and Greet at James island Episcopalian Church

July 29 - PTA Meeting

August 19 - 5:00-7:00 - Meet & Greet — Classroom Tours

September 12 — Open House

September 19 — PTA Meeting

September 21 — School Choice Fair

October 1 — Principal’s Coffee Club

October 17 — PTA Meeting

October 22 —5:30-6:30 - “A Day In the Life” Montessori Classroom Tours
November 12 - Principal’s Coffee Club

November 14 — PTA Meeting

November 14 - Title 1 Annual Meeting

November 19 ~ 6:15-7:15 ~ Math Night — All classrooms open to parents
December 3 - Principal’s Coffee Club

December 12 — PTA Meeting

January — Draft Transition Poster displayed in front office

Throughout January - Letters and applications sent to each second and third grade family inviting them
to apply to the new Lower El and Upper El classrooms opening in 2015. Only a handful were returned,
so Mrs. Peterson and Mrs, Jeffcoat called families individually to invite them until the classes were filled.

| January 7 — Principal’s Coffee Club

January 27 - 6:00 p.m. - Transition Meeting at SPES
February 3 - 6:00 p.m. - Transition Meeting at SPES
February 4 — Principal’s Coffee Club

February 6 — PTA Meeting



February 12 - 6:00 p.m, - Friends of Montessori Méeting at MLES
February 21 ~ Montessori Community Meeting 6:15 in Cafeteria
March 4 - 7:00 a.m. —-SlC/Txtie 1 Meeting

March 4 - Principal’s Coffee Club

March 5 - 6:00 p.m. — Parent Literacy Night - Montessori Methods Demonstration
March 18 - 6:00 p.m. - Montessori Grace & Courtesy Lesson

March 20 - PTA Meeting

April 12 —Taste of James Island Churches Event — Materials Distributed
April 23 - 3:00 p.m. - SIC/Title 1 Meeting

April 24 — PTA Meeting

May 1 - Updated transition plan sent home with explanatory letter
May 13 - Principal’s Coffee Club

May 14 - 8:00-9:00 — Montessori Classroom Tours

May 21‘-— 8:00-9:00 — Montessori Classroom Tours

May 28 - 8:00-9:00 — Montessori Classroom Tours
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Murray LaSaine Transition to Full Montessori Plan
2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021
All Grades No CD, K NO
TRADITIONAL
CD
K

1st 1

2nd 2nd 2nd

3rd 3" 3" 3"

4th 4lh 4th 4fh 4th

5th 5 5" gt 5t 5th
3 Primary 5 Primary 5 Primary 5 Primary 5 Primary 5 Primary 5 Primary
(3 -5 year

olds) .
3 Lower EL 4 Lower EL 4 Lower EL 4 Lower EL 4 Lower EL 4 Lower EL 4 Lower EL
(6 - 8 year olds) :
1 Upper EL 2 Upper EL 3 Upper EL 4 Upper EL 4 Upper EL 4 Upper EL 4 Upper EL
(9 - 11 year
olds)
Middie Middie Middie Middle
School School School School
4/23/2014




L. | b/3/14 Lommunity/uther | MS. Brenda Sweat I eacher AssIStant — NOrtn Lnarieston
HS
2. | 6/6/14 Teacher Ms. Emma Ball English Teacher at Liberty Hill
Academy
3. | 6/9/14 Health Ms. Mamie Rader Registered Nurse/School Clinic Nurse
Professional
4. | 6/9/14 Health Ms. Melissa DiMaggio | Certified Holistic Health Coach
Professional
5. | 6/10/14 Health Dr. Patricia Niklas Dental Practice — Ladson SC
Professional
6. | 6/10/14 Faith Rev. Leon Maxwell AME Clergy
7. 16/12/14 Health Ms. Judith M. Herrin | Nutritionist/Adjunct Instructor
Professional
8. |6/12/14 Health Dr. Penny Travis Retired Chemistry Teacher
Professional
9, |6/13/14 Other Ms. Barbara Lundy Retired Teacher
10.| 6/13/14 Parent/Heath Ms. Areti (Tina) Klein | Registered Nurse
Professional
11.| 6/13/14 Parent/Community | Ms. Julie Cofer League of Women Voters
Hussey President/Business Owner — Civic
Communications Inc.
12. | 6/13/14 Parent Angelica Colwell, Esq. | Parent of a Bishop England HS
student
13.|6/13/14 Community/Other | Mr. Sherman Pyatt Business Owner — Emma'’s Cast Iron
Skillet, LLC.
14.| 6/15/14 Health Ms. Sonya Berles Health and Nutrition Professional
Professional
15.| 6/15/14 Health Dr. Laura Alberg Pediatrician in Private Practice
Professional
16.| 6/16/14 Health Ms. Marie Stetser Retired Healthcare Professional
Professional
17.| 6/16/14 Health Ms. Amy Fribbs Trident Technical College faculty
Professional/ member/RN at Roper Rehabilitation
Teacher Hospital
18.| 6/16/14 Health Dr. Nancy Muller Health and Wellness Professional
Professional/
Teacher/ Other
19.| 6/16/14 Health Ms. Diana Caron Business Owner — Charleston
Professional Personnel Resources Training
20.| 6/16/14 Community/ Ms. Rena Hasegawa | Nursing Student at MUSC
Health
Professional
21.| 6/16/14 Student Sam Hayes Rising Jr. at Wando HS
22.16/17/14 Teacher/Health Mr. Chad Weaver CCSD School Psychologist
Professional
23.16/20/14 Health Dr. Barry Warren Retired Psychologist

Professional




The Charleston County School District Board of Trustees seeks
community representatives (2 Parents, 3 Clergy, 2 Health
Professionals, 2 Teachers, 2 Students--1 HS student body president,
and 2 Others--not employed by CCSD) to serve on the District’s
Health Advisory Committee. Nominees must be able to attend
meetings, and approved trainings, be interested in children’s health
issues, and uphold the Comprehensive Health Education Act
(CHEA).

Interested volunteers, please submit a resume identifying the
category for which you are applying and letter of interest to the
Board of Trustees by noon on June 16, 2014. Statements may be
submitted by mail to Mrs. Portia Stoney, Assistant to the CCSD
Board of Trustees, Charleston County School District, 75 Calhoun
Street, Charleston, SC 29401. Statements may also be delivered to
the same address, if specifically marked to the attention of Mrs.
Stoney. Email submissions will also be accepted at

The email subject line should
read Health Advisory Committee. The CCSD Board of Trustees will
select and approve community representatives from the list of
interested volunteers.



11.2: Nomination — South Carolina School Boards Association Regional Director

The Board will nominate and vote on a SCSBA Regional Director.
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OFFICE OF GENERAL COUNSEL

SUBIECT: The Board will consider action to approve the waiver
of two make-up days, as authorized by the General Assembly.

BA ND: Due to inclement weather, the Charleston County School
District had to CE@S@ the schoois for four days during the 2013/2014 school
year. Ordinarily, the District would have had to make up all four days. On
March 12, 2014 Governor Nikki Haley signed legislation authorizing any
South Carolina school district to waive up to five make-up days as long as
the district used any scheduled make-up days on its 2013/2014 official
calendar. Copy attached. CCSD did use the two remaining make-up days on
its school calendar, March 28, 2014 and June 6, 2014.

DISCUSSION: The Board of Trustees needs toc take formal action to
approve the waiver of the additional two days that would have been required
to fulfill the statutory requirement of 180 days of instruction.

RECOMMENDATION: Staff recommends that the Board approve the
action. Failure to do so would place the District outside of compliance with
state law.

FUNDING SOURCE/COST: N/A
FUTURE PISCAL IMPACT: N/A

DATA SOU

Office of G%mraﬂ C@ungei

John F. Emerson

REVIEWED BY LEGAL SERVICES
Yes

N/A



GO~ O\ W L) DN e

Lo Lo Lo L LW W W NN MNDDE DR RN DN DD M = e = et i = e et ot
AN RO, OOV ITONUN DDLU, OV WD~ O W

A JOINT RESOLUTION

TO PROVIDE THAT THE GOVERNING BODY OF A
SCHOOL DISTRICT MAY WAIVE THE REQUIREMENT
THAT SCHOOLS MAKE UP FULL DAYS MISSED DUE TO
INCLEMENT WEATHER FOR UP TO FIVE FULL SCHOOL
DAYS THAT STUDENTS WHO ATTEND A SCHOOL,
CHARTER SCHOOL, OR APPROVED HOME SCHOOL
PROGRAM IN THE DISTRICT MISSED DUE TO
INCLEMENT WEATHER DURING THE 2013-2014 SCHOOL
YEAR.
Amend Title To Conform

Be it enacted by the General Assembly of the State of South
Carolina:

SECTION 1. Notwithstanding the provisions of Section 59-1-425,
the governing body of a school district may waive the requirement
that schools make up full days missed due to inclement weather for
five or fewer full school days that students who attend schools or
charter schools in the district missed due to inclement weather
during the 2013-2014 school year; provided, however, that a
district may not waive this requirement until it has exhausted all
statutorily required make up days remaining on the 2013-2014
school calendar. When a district waives a make-up day pursuant to
this section, the make-up day also is waived for any student
participating in a home schooling program approved by the board
of trustees of the district in which the student resides.
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SECTION 2. This joint resolution takes effect upon approval by
the Governor.
e X K emem
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July 28, 2014

SUBJECT:
Establishment of a source of funding to support the next phase of the

Charleston County School District’s Master Capital Building Program
beginning in 2016-2017.

BACKGROUND:

Over the past 14 years, the Charleston County School District School Boards
and Superintendents have provided clear and consistent leadership with
respect to the redevelopment and replacement of educational facilities
across the county. It was always planned to be completed in phases and as
the District is more than half way through the current phase, it is now
necessary to determine a way to approve the funding source for the next
phase.

The stage has been set for the next phase through previously approved
advanced designs for renovation and replacement of schools and related
facilities.

DISCUSSION:

The Charleston County School Board of Trustees considers an extension of
the current One Cent Sales Tax as the best option of funding for the next
phase of the building program. Through the past year, work has been done
to examine different options as well as to establish the specific work and
priority of the same for the next phase of this program.

This tax is designed to continue to be levied at the amount of one penny (1¢

for every dollar spent on non-exempted goods and services). This will
continue a revenue stream that is designed to support construction,
renovation, capital maintenance, technology maintenance and upgrades
throughout the county.

The projections that have been used to determine the amount of revenue
generated by imposing this tax have been purposely conservative. It is also
known that should there be a second severe recession or economic
downturn, that actual numbers may not approach the conservative levels of
our projections. The projects listed have been organized by core projects
(construction and renovation), capital maintenance, technology maintenance
and upgrades for district facilities, and contingent projects.

The core projects meet needs to address severe overcrowding in specific
areas of the county and to create room for future growth. In addition,



important programmatic driven decisions requiring facility modifications
and/or additions to provide the necessary learning environment through
which state of the art instructional opportunities for students are provided
were also included. Other district-wide improvements such as athletic
facilities, land purchases for future development of future school
construction and advanced design are part of this package of improvements.
A project contingency is built into each project at five percent of the total
planned project estimate.

RECOMMENDATION:

It is recommended that the Board of School Trustees approve the Resolution
to place an Extension of the Previously Approved (November 2010) 1%
Educational Capital Improvements Sales and Use Tax on the Ballot for
consideration on November 4, 2014 pursuant to Title IV, Chapter 10, Article
4 of the Code of Laws of South Carolina 1976 as amended subject to
approval by referendum; to provide revenue designated for the Educational
Capital Improvements per the attached resolution inclusive of the list of core
projects over the term of six (6) years as the designated maximum period
for which the tax will be imposed.

FUNDING SOURCE/COST:

The cost of running the campaign will be privately funded through donations
and fund raising mechanisms that are legally applicable to running a
campaign of this type. The revenue generated by the passage of the sales
tax will come from sales tax collections throughout the county over the term
for which this action is approved. All costs with respect to this project will
be covered through the sales tax revenues that will be generated over the
term.

FUTURE FISCAL TMPACT:
Provides funds for the next phase of the District Capital Program and will
mitigate future property tax requirements for capital funding.

DATA SOURCES.:

Public Financial Management, Inc.
Haynsworth Sinkler Boyd, P.A.
Bond Counsel

District Staff
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Byers Field - Wikipedia, the free encyclopedia Page 3 of 4

The field is turf along with a new asphalt based rubberized track. The original cinder track was installed
in 1954. The cinder track was converted to a asphalt based rubberized track in 1993, since then the
topcoat developed cracks and surface areas became unstable, with numerous patch repairs. The track
was completely resurfaced with a new rubberized topcoat in 2008 costing $134.095.

Gates

There are two entry/exit gates. The main gate is located behind the south endzone and a secondary gate
is at the north end of the stadium.

Parking

There is parking on the south and east side of the stadium.

Events

The venue plays host to high school and middle school football games both regular season and playoff
games. The stadium has hosted OHSAA state semi-final football playoff games. There are also soccer

games and track and field events. It also hosts Pop Warner Football games and Tri City Youth Football
Games.

Clevelands professional women's football team plays here. Beginning in the summer of 2012, Byers
field also serves as home to the NPSL's AFC Cleveland Royals.

Capacity

The stadium can have 14,000 seated. With standing room only tickets sold it can hold around 16,500
people.

Facts

The venue is often said to be "the best place to watch high school football in Cuyahoga County". The
venue is also the second biggest football venue in Cuyahoga County to Cleveland Browns Stadium.

Rededication
The stadium was dedicated to Bob Boulton and is now called Byers Field at Bob Boulton Stadium.

Byers Field Foundation

The Stadium is run by The Byers Field Foundation.

Retrieved from "http://en.wikipedia.org/w/index.php?title=Byers_Ficld&oldid=583997484"

http://en.wikipedia.org/wiki/Byers_Field 7/21/2014
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FINANCE & OPERATIONS
BOARD AGENDA ITEM

TO: Board of Trustees

FROM: Mic ael L. Bobby

DATE: July 28, 2014

SUBJECT: Refunding 2006 Instaliment Bonds

RECOMNM™ANDATION: The CEEFC (Charleston Educational Excellence
Financing Corporation) Directors have reviewed and are recommending the
refunding of the 2006 instaliment bonds through an underwriter’s offering
process and therefore, it is recommended that the Charleston County School
District Board of Trustees approve this recommendation and the attached
resolution.

The material is submitted for: B Action ] Information
X open [] Executive

Respectfully submitted:

Nancy J. McGinley, Ed.D Michael L. Bobby é

Superintendent of Schools Chief of Finance & Operations

D Item voted on and
Todd Garrett, Chair recommended for Board
Audit & Finance Committee A&F Committee on _




Chief of Finance & Operations
July 28, 2014

ECT:
Refunding 2006 installment bonds.
BACKGROUND:

Monitoring and recommending refunding opportunities for the District’s long-
term debt commitments has been an ongoing function of our financial
advisors, bond counsel, and staff. We have already refunded general
obligation bonds issued prior to 2005. The previous refundings occurred in
2010, 2011 and 2012 and resulted in present value savings of $4.3 million,
$8 million and $4.3, respectively. In 2013, the 2004 and 2005 installment
bonds were refunded, generating present value savings of approximately
$4.5 million and $39.6 million, respectively.

DISCUSSION:

The timing with respect to the callable position of the 2006 installment
bonds and current interest rates have created a financial opportunity with
respect to refunding the 2006 installment bonds. By using this opportunity,
we expect to be able to generate significant present value savings to the
District and our taxpayers. In addition, this gives us the ability to buy down
debt, possibly generating capital funds without having to increase taxes.

This is the last of three refundings. The 2004 and 2005 instaliment bonds
were refunded in 2013. The refunding of the 2006 installment bonds is
anticipated to occur within the next 3-6 months.

The work has been done to set the stage to approve and execute the 2006
refunding. The Board of Directors of CEEFC approved the refunding of the
2006 bonds at its meeting on June 3, 2014.

Attached you will find a financing schedule of the 2006 refunding program.
In addition, attached is a resolution that the Board is adopting to accept this
recommendation and approve the issuance of the refunding bonds. It
should be noted that because of the upcoming Board election, the resolution
approves the refunding of the 2006 bonds provided that the refunding bonds
must be sold by November 1, 2014. If the refunding bonds are not sold
prior to the election, staff would seek approval by the new Board to sell
refunding bonds after November 1.



RECOMMENDATION:

The CEEFC (Charleston Educational Excellence Financing Corporation)
Directors have reviewed and are recommending the refunding of the 2006
installment bonds through an underwriter’s offering process and therefore, it
is recommended that the Charleston County School District Board of
Trustees approve this recommendation and the attached resolution.

FUNDING SOURCE/COST:

All transaction costs will be included within the refunding transaction. These
costs will include legal and financial advisor fees.

E 1 ;

Future fiscal impact will generate a positive result in that there will be a
significant level of savings over what would have been paid as interest on
the previously issued bonds. In addition, the ability to release the reserve
fund held for the 2006 installment bonds will lower the amount of the
borrowing for the refunding which will generate debt relief.

DATA SQURCES:
Legal counsel, financial advisor, CEEFC.
PREPARED BY:

Carol Clark, Bond Counsel, Haynsworth Sinkler Boyd
David Moore, Financial Advisor, PFM

Michael Bobby, Chief of Finance and Operations
CEEFC

REVIEWED BY LEGAL SERVICES
Carol Clark, Bond Counsel

IEW YP T SER

Wayne Wilcher, Director of Contracts & Procurement



CHARLESTON COUNTY SCHOOL DISTRICT,
SOUTH CAROLINA

RESOLUTION

AUTHORIZING THE REFUNDING OF THE OUTSTANDING CHARLESTON
EDUCATIONAL EXCELLENCE FINANCING CORPORATION INSTALLMENT
PURCHASE REVENUE BONDS (CHARLESTON COUNTY SCHOOL
DISTRICT, SOUTH CAROLINA PROJECT) SERIES 2006; AUTHORIZING THE
ISSUANCE AND SALE OF CHARLESTON EDUCATIONAL EXCELLENCE
FINANCING CORPORATION INSTALLMENT PURCHASE REVENUE
REFUNDING BONDS (CHARLESTON COUNTY SCHOOL DISTRICT, SOUTH
CAROLINA PROJECT) SERIES 2014 FOR SUCH PURPOSE; AUTHORIZING
THE EXECUTION AND DELIVERY OF DOCUMENTS RELATING THERETO;
PROVIDING FOR THE PAYMENT OF THE REFUNDING BONDS AND THE
DISPOSITION OF THE PROCEEDS THEREOF; AND OTHER MATTERS
RELATING THERETO.

JULY 28, 2014




RESOLUTION

AUTHORIZING THE REFUNDING OF THE QUTSTANDING CHARLESTON EDUCATIONAL
EXCELLENCE FINANCING CORPORATION INSTALLMENT PURCHASE REVENUE
BONDS (CHARLESTON COUNTY SCHOOL DISTRICT, SOUTH CAROLINA PROJECT)
SERIES 2006; AUTHORIZING THE ISSUANCE AND SALE OF CHARLESTON
EDUCATIONAL EXCELLENCE FINANCING CORPORATION INSTALLMENT PURCHASE
REVENUE REFUNDING BONDS (CHARLESTON COUNTY SCHOOL DISTRICT, SOUTH
CAROLINA PROJECT) SERIES 2014 FOR SUCH PURPOSE; AUTHORIZING THE
EXECUTION AND DELIVERY OF DOCUMENTS RELATING THERETO; PROVIDING FOR
THE PAYMENT OF THE REFUNDING BONDS AND THE DISPOSITION OF THE PROCEEDS
THEREOF; AND OTHER MATTERS RELATING THERETO.

WHEREAS, Charleston Educational Excellence Financing Corporation, a South Carolina
nonprofit corporation (the "Corporation™), was formed for the purpose of supporting certain activities of
Charleston County School District, South Carolina (the "Schoo] District"); and

WHEREAS, the School District and the Corporation have heretofore entered into a Base Lease and
Conveyance Agreement (the "Base Lease") and a School Facilities Purchase and Occupancy Agreement
(the "Facilities Agreement™), each dated as 6f June 1, 2006, in order to effectuate the financing of the Project
Facilities and the Ancillary Projects (as such terms are defined in the Facilities Agreement), and, in
accordance with the terms of a Trust Agreement dated as of June 1, 2006 (the “Trust Agreement”) between
the Corporation and Wells Fargo Bank, N.A., as trustee (the "Trustee”), the Corporation issued
$132,995,000 Installment Purchase Revenue Bonds (Charleston County School District, South Carolina
Project) Series 2006, dated June 27, 2006 (the “Series 2006 Bonds"); and

WHEREAS, the Trust Agreement provides for the issuance of additional bonds (the *Additional
Bonds") for, among other purposes, the refunding of the Series 2006 Bonds or any Additional Bonds
theretofore issued; and

WHEREAS, the School District has been advised that based on the current interest rate
environment and expectations in the near term, it may be possible to advance refund some portion or all of
the Series 2006 Bonds and achieve a net present value savings to the School District of not less than 5%;
and

WHEREAS, the Board of Directors.of the Corporation (the "Board of Directors")-has-found it to be
in the furtherance of the public purposes of the Corporation that the Corporation approve and enter into
certain documents to effect the issuance and sale of the Corporation's Installment Purchase Revenue
Refunding Bonds (Charleston County School District, South Carolina Project) Series 2014 (the "Refunding
Bonds"), the proceeds of which will be used to refund all or a portion of the outstanding Series 2006 Bonds
under the conditions described herein; and

WHEREAS, owing to changes that have taken place in the market for obligations such as the
Refunding Bonds, upon refunding of all of the outstanding Series 2006 Bonds, there may be advantages to
the School District and the Corporation to provide for the issuance of the Refunding Bonds under new
documents to replace the Base Lease, the Facilities Agreement and the Trust Agreement and related
documents, the result of which will be to provide the School District with more flexibility in matters relating
to real estate and the provision of reserve funds; and




WHEREAS, the Board of Directors has approved the issuance and sale of the Refunding Bonds and
the execution and delivery of certain documents in connection therewith through the adoption of a resolution
by the Board of Directors on June 3, 2014; and

WHEREAS, the Chief Financial and Operations Officer of the School District has advised the
Board of Trustees of the School District (the "Board of Trustees") that it is in the best interest of the School
District for the Board of Trustees to approve and authorize the execution and delivery of certain documents
to effect the issuance and sale of the Refunding Bonds, the proceeds of which will be used to advance
refund some portion or all of the Series 2006 Bonds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Charleston County School
District as the governing body of Charleston County School District, South Carolina, in meeting duly
assembled:

ARTICLEI

AUTHORIZATION AND APPROVAL OF
PLAN OF REFUNDING

SECTION 1.01. General Provisions. This Resolution is being adopted pursuant to and in
accordance with the provisions of the Trust Agreement. Accordingly, all terms used herein are used with
the meanings provided therefor in the Trust Agreement unless another meaning is provided for herein or
plainly intended.

SECTION 1.02. Plarn of Refunding. The Board of Trustees hereby authorizes the
Superintendent of the School District (the "Superintendent™), the Chief Financial and Operations Officer
and other staff of the School District to take such action as is desirable to effect the advance refunding of
any or all of the Series 2006 Bonds so long as: (i) the requirements of the Trust Agreement for the
issuance of Additional Bonds for refunding purposes are met if less than all of the Series 2006 Bonds are
being refunded; and (ii) the net present value savings from the advance refunding computed by comparing
the payments on the Refunding Bonds authorized hereby to the payments on the outstanding Series 2006
Bonds to be refunded, discounted to a present value as of the dated date or the date of delivery of the
Refunding Bonds authorized hereby using as a discount rate the yield on the Refunding Bonds, is not less
than 5% of the par amount of the outstanding Series 2006 Bonds to be refunded. The intent of the Board
of Trustees in adopting this Resolution is to authorize the refunding under these terms and to approve the
execution-and delivery of-all documents-required-in-connection therewith. ~Accordingly, no set principal
amount of Refunding Bonds is hereby specified. It is further the intent of the Board of Trustees that the
authorization contained herein shall be a continuing authorization provided that the Refunding Bonds
issued pursuant to this authorization must be sold by November 1, 2014, and that the Refunding Bonds
may be issued in one or more series and at one time or in several separate series and, in such event, the
title of such Refunding Bonds may be revised to reflect the date of issuance and such other designation as
may be appropriate to avoid confusion or mistake.

ARTICLE [I

AUTHORIZATION OF AND CONSENRT TO
FINANCING DOCUMENTS

SECTION 2.01. Base Lease and Facilities Agreement. The Chair of the Board of Trustees (the
"Chair") and the Secretary of the Board of Trustees (the "Secretary”) are hereby authorized, empowered




and directed to execute, acknowledge and deliver either (i) an amended and restated Base Lease and
Conveyance Agreement and an amended and restated School Facilities Purchase and Occupancy
Agreement, so long as, upon the advice of counsel, such documents satisfy the requirements of Section
11.2 of the Trust Agreement, or (ii) a Supplemental Base Lease and Conveyance Agreement and a
Supplemental School Facilities Purchase and Occupancy Agreement, so long as, upon the advice of
counsel, such documents are in the form and satisfy the requirements of Section 3.4(c) of the Trust
Agreement, in each case in order to accomplish the purposes of the transaction contemplated in this
Resolution and as shall not be inconsistent with or contrary to such purpose. The execution of such
documents shall constitute conclusive evidence of the persons executing the same of their approval.

SECTION 2.02. Consent to Trust Agreement. The Board of Trustees hereby consents to and
approves the execution and delivery by the Corporation of either (i} an amended and restated Trust
Agreement that satisfies the requirements of Section 8.3 of the Trust Agreement or (ii) a Supplemental
Trust Agreement that satisfies the requirements of Section 3.4(c) of the Trust Agreement and which
includes provisions describing the financing set forth in Section 1.02 hereof. The Board of Trusiees
hereby further consents to the execution and delivery of the amended and restated Trust Agreement or the
Supplemental Trust Agreement by the parties thereto.

SECTION 2.03. Consent to and Approval of Corporation and Refunding Bonds. Subject to
the conditions specified in Section 1.02 above, the Board of Trustees hereby consents to the undertaking
by the Corporation respecting the issuance of the Refunding Bonds. The Board of Trustees hereby
consents to and approves the issuance, sale, execution and delivery of the Refunding Bonds under the
conditions and subject to the terms provided in Section 1.02 hereof.

SECTION 2.04. Use of Proceeds of the Refunding Bonds. The proceeds of the Refunding
Bonds, net of underwriter's discount, shall be applied (i) to refund all or a portion of the Series 2006

Bonds, (ii) to pay costs of issuance of the Refunding Bonds, and (iii) for such other purposes as shall be
determined by the Chief Financial and Operations Officer of the School District.

ARTICLE Il

CONSENT TO SALE OF REFUNDING BONDS

SECTION 3.01. Bond Purchase Agreement. The Board of Trustees hereby approves the sale
of -the -Refunding Bonds to - Wells - Fargo Bank, National - Association; -as - representative - for -the

underwriters (the "Underwriter"), under a Bond Purchase Agreement relating to the sale of the
Refunding Bonds to be entered into by and among the Corporation, the School District and the
Underwriter (the "Bond Purchase Agreement”). The Superintendent is hereby authorized, empowered
and directed to execute, acknowledge and deliver the Bond Purchase Agreement so long as, upon the
advice of counsel, it is in the form necessary to accomplish the purposes of the tramsaction
contemplated therein and in this Resolution and as shall not be inconsistent with or contrary to such
purposes. In the absence of the Superintendent, the Chair shall be so authorized, empowered and
directed. The execution of the Bond Purchase Agreement by either the Superintendent or the Chair
shall constitute conclusive evidence of the person executing the same of his or her approval thereof.

SECTION 3.02. Official Statement. The Board of Trustees hereby approves the use of a
Preliminary Official Statement in connection with the offer and sale of the Refunding Bonds by the
Underwriter, and the distribution of the same is hereby approved. After the acceptance of an offer to
purchase the Refunding Bonds from the Underwriter, the distribution of the final Official Statement is
hereby approved.



ARTICLE IV
CERTAIN MATTERS PERTAINING TO THE CODE

SECTION 4.01. General Covenants. The School District covenants not to take any action which
will cause the Refunding Bonds to be “arbitrage bonds" within the meaning of Section 148 of the Internal
Revenue Code of 1986, as amended (the "Code"). The School District further covenants to comply with the
requirements of the Code in order to preserve the tax-exempt status of the interest component of Base
Payments (as defined in the Facilities Agreement) which will be paid to the holders of the Refunding Bonds
pursuant to the terms of the Refunding Bonds, inchuding, without limitation, the proper use and expenditure
of proceeds of the Refunding Bonds, the observation of the applicable investment limitations provided in the
Code, the filing of information reports with the Internal Revenue Service and the rebate of certain arbitrage
earnings on such proceeds to the United States Government.

SECTION 4.02. Filing with Central Depository. Pursuant to Section 11-1-85 of the Code of
Laws of South Carolina 1976, as amended, the School District hereby covenants that it will file or cause
to be filed with a central repository for availability in the secondary bond market when requested: (i) an
annual independent audit of the School District, within thirty days of the School District's receipt of the
audit, and (ii) event specific information, within thirty days of an event adversely affecting more than five
percent (5%) of the School District's revenue or tax base.

ARTICLE V
GENERAL AUTHORIZATION

SECTION 5.01. General Authorization. The Chair, the Secretary, the Superintendent, the
Chief Financial and Operations Officer and other officials of the School District are hereby authorized to
execute and deliver such documents and take such actions as are required under the Trust Agreement, the
Base Lease and the Facilities Agreement, each as supplemented or as amended and restated, as are
required to comply with the terms thereof and to take all other actions deemed necessary or desirable in
connection with the issuance and sale of the Refunding Bonds and the refunding and defeasance of the
Series 2006 Bonds, including the termination and release of the Forward Delivery Agreement for the
Debt Service Reserve Fund for the Series 2006 Bonds by and among SunTrust Bank, the Corporation
and the Trustee.

SECTION 5.02. Effective Date. This Resolution shall take effect immediately and no further
authorization is required to execute and deliver all documents and certificates required to effect the sale,
issuance and delivery of the Refunding Bonds. This Resolution shall be construed liberally to effect the
intent of the Board of Trustees.



ADOPTED this 28" day of July, 2014.

CHARLESTON COUNTY SCHOOL DISTRICT,
SOUTH CAROLINA

Chair, Board of Trustees

Attest:

Secretary, Board of Trustees




STATE OF SOUTH CAROLINA
COUNTY OF CHARLESTON

I, the undersigned, Secretary of the Board of Trustees of Charleston County School District, South
Carolina, DO HEREBY CERTIFY:

That the foregoing is a true, correct and verbatim copy of a Resolution adopted by the Board,
having been adopted at a duly called and regularly held meeting on July 28, 2014, at which a quorum
attended and remained throughout.

That the said Resolution is now in full force and effect and has not been modified, amended,
repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my Hand this day of 2014.

Secretary, Board of Trustees




FINANCING SCHEDULE
CHARLESTON EDUCATIONAL EXCELLENCE FINANCING CORPORATION
INSTALLMENT PURCHASE REVENUE REFUNDING BONDS,
SERIES 2014 (Refunding of Series 2006)

Preliminary Financing Schedule
July 9, 2014

Respensibility

June 23 Working Group Kick-off Call - 10:30 A.M. §D, BC, UW,FA
June 27 Initial discussions with Reserve Agreement provider FA
June 27 Distribute Draft POS & Financing Documents BC,DC
July 2 Agenda deadline for A&F meeting BC,FA
July 9 Conference call to review POS - 10:00 A.M. All
July 11 Distribute revised documents BC
July 14 A&F Commitiee meeting SD
July 15 Distribute Credit Package FA
July 21 Agenda deadline for Board BC,DC
July 28 CCSD Meeting to Adopt Resolution All
July 28 Receive Ratings SD
July 29 Print and Mail POS DC
Week of Aug 4 Negotiate termination of Reserve Agreement FA
August 12 Price Boads SD, UW, FA
August 13 Sign BPA SD
August 15 Distribute Draft OS DC
August 21 Print OS DC
August 28 Distribute Draft of Closing Documents BC
September & Distribute Draft Closing Memo FA
September10 Fina} Comments on all Documents Due All
September 15 Pre-closing (signing of documents) All
September 16 Clesing Al
Legend

FC Financing Corporation - Charleston Educational Excellence Financing Corporation

Sh Schoot District — Charleston County School District

BC Bond Counsel — Haynsworth Sinkler Boyd

DC Disclosure Counsel ~ Haynsworth Sinkler Boyd

FA Financial Advisor — Public Financial Management, Inc.

uw Senior Underwriter — Wells Fargo

uc Underwriter’s Counsel —~ McNair Law Firm

All Working Group — Ail the above
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HEAD START

BOARD AGENDA ITEM
TO: Board of Trustees
FROM: Michael L. Bobby
DATE: July 28, 2014
SUBJECT: Head Start/Early Head Start Financials
RECOMMENDATION: Recommend that the Charleston County School

District Board of Trustees approve Head Start/Early Head Start financial for
the period, November 1, 2013 - May 31, 2014.

The material is submitted for: Action [ Information
Open [ ] Executive

Respectfully submitted:

Respectfully submitted:

Nancy J. McGinley, Ed.D Michael L. Bobby 3

Superintendent of Schools Chief of Finance & Operations

Chief Operating Officer

[:l Item voted on and
Todd Garrett, Chair recommended for Board
Audit & Finance Committee ABF Committee on

D Item voted on and
Tripp Wiles, Chair recommended for Board
Policy Committee Policy Committee on




Head Start
July 28, 2014

SUBJECT:
Head Start/Early Head Start Financials

BACKGROUND:

In accordance to the Head Start Performance Standards 642(d)(2)(A), each
Head Start agency shall ensure the sharing of accurate and regular
information for use by the governing body and the policy council, about
program planning, policies, and Head Start agency operations, including - A)
monthly financial statements, including credit card expenditures.

As of August 2013, the Budget Director position was vacant. The position
was filled October 2013. However, in November 2013, the position became
vacant again following the untimely resignation of the employee who was
hired in October. Attached are the Board minutes for September through
November 2013. No credit card statements were sent during the time the
position was vacant.

The position was filled April 28, 2014 with the hiring of a CCSD employee.
To ensure that Head Start/Early Head Start is compliant with the
performance standard, financials will be presented on a monthly basis going
forward.

DISCUSSION:
The following Head Start and Early Head Start Financials are presented to
the board for review (the months of November and December 2013,

January, February, March, April and May 2014). From this point on, the

Head Start/Early Head Start financials will be presented to the Board for
approval on a monthly basis.

RECOMMENDATION:
Recommend that the Charleston County School District Board of Trustees
approve Head Start/Early Head Start financial for the period, November 1,

2013 - May 31, 2014.

FUNDING SOURCE/COST:
N/A

FUTURE FISCAL IMPACT:
N/A




DATA SOURCES:
Financial data from MUNIS and credit card expenditure report from
Procurement.

PREP Y:
Ruth Taylor, Assistant Associate Superintendent

REVIEWED BY LEGAL SERVICES
N/A

N/A














































CH Full Name

Post Date Purchase Date  ltem Description ftem Price item Tax Total Card Spend
01/09/2014 01/08/2014 REGION IV HEADSTART - Purchase 63.00 0.00 63.00
01/10/2014 01/08/2014 SOUTHWES 5262178619199 - Credit (473.80) 0.00 (473.80)
01/10/2014 01/08/2014 THE AIRPORT SHUTTLE INC - Credit (116.00) 0.00 (116.00)
01/13/12014 01/09/2014 CHICK-FIL-A #01954 - Purchase 80.32 0.00 80.32
01/13/2014 01/09/2014 PURCHASE 20.08 0.00 20.08
01/13/2014 01/09/2014 tax 0.00 6.82 6.82
01/13/2014 01/08/2014 tax 0.00 1.71 1.71
01/15/2014 01/14/2014 SHERATON ATLANTA HOTEL - Purchase 131.77 0.00 131.77
01/15/2014 01/14/2014 SHERATON ATLANTA HOTEL - Purchase 3295 0.00 3295
01/15/2014 01/14/2014 SHERATON ATLANTA HOTEL - Purchase 131.77 0.00 131.77
01/15/2014 01/14/2014 SHERATON ATLANTA HOTEL - Purchase 32.95 0.00 32.95
01/15/2014 01/14/2014 SHERATON ATLANTA HOTEL - Purchase 131.77 0.00 131.77
01/15/2014 01/14/2014 SHERATON ATLANTA HOTEL - Purchase 32.85 0.00 32.95
01/17/2014 01/16/2014 SHERATON ATLANTA HOTEL - Purchase 131.77 0.00 131.77
011712014 01/16/2014 SHERATON ATLANTA HOTEL - Purchase 32.95 0.00 32.95
01/17/2014 01/16/2014 SHERATON ATLANTA HOTEL - Purchase 131.77 0.00 131.77
01/17/2014 01/158/2014 SHERATON ATLANTA HOTEL - Purchase 32.95 0.00 32.95
01/20/2014 01/17/2014 DELTA AIR 0062348747591 - Purchase 385.60 0.00 385.60
01/20/2014 01/17/2014 DELTA AIR 0062348747591 - Purchase 96.40 0.00 96.40
01/20/2014 01/17/2014 DELTA AIR 0062349747592 - Purchase 385.60 0.00 385.60
01/20/2014 01/17/2014 DELTA AIR 0082348747592 - Purchase 96.40 0.00 96.40
01/20/2014 01/117/2014 DELTA AIR 0062348242657 - Purchase 336.00 0.00 336.00
01/20/2014 Q1/17/2014 DELTA AIR 0062348242657 - Purchase 84.00 0.00 84.00
01/22/2014 01/21/2014 Discount School Supply - Purchase 362.74 0.00 362.74
01/22/2014 01/21/2014 tax 0.00 30.83 30.83
01/27/2014 01/24/2014 STAPLS7112289733000001 - Purchase 480.22 0.00 490.22
01/27/2014 01/24/2014 tax 0.00 41.67 41.67
01/27/2014 01/23/2014 CHICK-FIL-A #01854 - Purchase 236.00 0.00 236.00
01/27/2014 01/23/2014 tax 0.00 20.06 20.06
count: 41 4,882.30 119.02 5,001.32
SCROGGY, GILBERT
01/09/2014 01/08/2014 BABIES R US #8888 QPS - Purchase 59.98 0.00 59.98
01/09/2014 01/08/2014 tax 0.00 5.10 5.10
01/09/2014 01/08/2014 LOWES #00655 - Purchase 73.73 0.00 73.73
01/09/2014 01/08/2014 tax 0.00 6.27 6.27
01/16/2014 01/15/2014 LOWES #00655 - Purchase 19.72 0.00 18.72
01/16/2014 01/15/2014 tax 0.00 1.68 1.68
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CH Full Name

Post Date Purchase Date  item Description ltem Price ltem Tax  Total Card Spend
02/03/2014 02/02/2014 DELTA AIR 0062178700618 - Purchase 10.00 0.00 10.00
02/04/2014 02/02/2014 ATLANTA AIRPORT SHUTTLE - Purchase 23.20 0.00 23.20
02/04/2014 02/02/2014 ATLANTA AIRPORT SHUTTLE - Purchase 5.80 0.00 5.80
02/04/2014 02/03/2014 SHERATON ATLANTA HOTEL - Purchase 16.98 0.00 16.98
02/04/2014 02/03/2014 SHERATON ATLANTA HOTEL - Purchase 4,25 0.00 425
02/05/2014 02/04/2014 SHERATON ATLANTA HOTEL - Purchase 3.75 0.00 375
02/05/2014 02/0472014 SHERATON ATLANTA HOTEL - Purchase 7.00 0.00 7.00
02/06/2014 02/05/2014 SWEET GA JUKE JOINT - Purchase 32.76 0.00 32.76
02/06/2014 02/05/2014 SWEET GA JUKE JOINT - Purchase 8.20 0.00 8.20
02/07/12014 02/05/2014 GYRO MADNESS - Purchase 8.64 0.00 8.64
02/1072014 02/07/2014 DELTA AIR 0068234635392 - Purchase 20.00 0.00 20.00
02/10/2014 02/07/2014 DELTA AIR 0068234635382 - Purchase 5.00 G.00 5.00
02/10/2014 02/07/2014 DELTA AIR (068234235947 - Purchase 20.00 0.00 20.00
02/10/2014 02/07/2014 DELTA AIR 0068234235947 - Purchase 5.00 0.00 5.00
02/10/2014 02/06/2014 MORTON'S OF ATLANTA - Purchase 12.64 0.00 12.64
02/10/2014 02/06/2014 MORTON'S OF ATLANTA - Purchase 3.16 0.00 3.16
02/10/2014 02/07/2014 THE GROVE-ATL - Purchase 9.70 0.00 9.70
02/10/2014 02/06/2014 GYRO MADNESS - Purchase 8.64 0.00 8.64
02/10/2014 02/07/2014 SHERATON ATLANTA HOTEL - Purchase 11.98 0.00 11.98
count 22 281.70 0.00 281.70
SCROGGY, GILBERT
01/28/2014 D1/27/2014 LOWES #00655 - Purchase 45.75 0.00 45.75
01/28/2014 0172712014 tax 0.00 3.88 3.88
01/28/2014 01/27/2014 ALPINE SALES INC - Purchase 130.20 0.00 130.20
01/29/2014 01/27/12014 CAROLINA BUILDING MATER! - Purchase 38.90 0.00 38.90
01/29/2014 01/2712014 tax 0.00 3.40 3.40
01/28/2014 01/27/2014 THE HOME DEPOT 1118 - Purchase 78.64 0.00 78.64
0172812014 01/27/12014 tax 0.00 6.68 6.68
01/30/2014 01/28/2014 THE HOME DEPOT 1118 - Purchase 80.63 0.00 80.63
01/30/2014 01/28/2014 tax 0.00 6.85 6.85
02/03/2014 01/31/2014 THE HOME DEPOT 1118 - Purchase 27.31 0.0C 27.31
02/03/2014 01/31/2014 tax 0.00 2.32 232
02/04/2014 02/03/2014 CHARLESTON HARDWARE - Purchase 13.55 0.00 13.55
02/04/2014 02/03/2014 CHARLESTON HARDWARE - Purchase 0.00 1.18 1.15
02/04/2014 02/03/2014 LOWES #00655 - Purchase 32.61 0.00 3261
02/04/2014 02/03/2014 tax 0.00 277 2.77
02/05/2014 02/03/2014 THE HOME DEPOT 4118 - Purchase 12.54 0.00 12.54
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CH Fuli Name

Past Date

02/05/2014
02/06/2014
02/06/2014
02/07/2014
02/0712014
02/07/2014
02/07/2014
02/11/2014
02/11/2014
02/12/2014
02/12/2014
02/12/2014
02/12/2014
02/17/2014
02/17/2014
02/18/2014
02/18/2014
02/18/2014
02/18/2014
02/18/2014
02/18/2014
02/20/2014
02/20/2014
02/21/2014
02/21/2014
02/2472014
02/24/2014
02/25/2014
02/25/2014
02/25/2014
02/25/2014
02/26/2014
02/26/2014
02/27/2014
02/2712014

count: 5%

Purchase Date
02/03/2014
02/05/2014
02/05/2014
02/06/2014
D2/06/2014
02/05/2014
02/05/2014
02/10/2014
02/10/2014
02/11/2014
02/11/2014
02/1172014
02/11/2014
02/14/2014
02/14/2014
02/17/2014
02/17/2014
02/17/2014
02/17/2014
02/18/2014
02/18/2014
02/19/2014
02/19/2014
02/20/2014
02/20/2014
02/21/2014
02/21/2014
02/24/2014
02/24/2014
02/24/2014
02/24/2014
02/24/2014
02/24/2014
02/26/2014
02/26/2014

Item Description
tax

LOWES #00655 - Purchase

tax

ABC AWNING AND VENETIAN - Purchase

tax
CAROLINA BUILDIN
tax
LOWES #00655 - Pu
tax

G MATERI - Purchase

rchase

LOWES #00655 - Purchase

tax
ALPINE SALES INC
ALPINE SALES INC
THE HOME DEPOT
tax

- Purchase
- Purchase
1118 - Purchase

LOWES #00497 - Purchase

tax

BABIES R US #8888 QPS - Purchase

tax

LOWES #00655 - Purchase

tax

LOWES #00655 - Purchase

tax

LOWES #00655 - Purchase

fax
THE HOME DEPOT
fax
ALPINE SALES INC
ALPINE SALES INC

1118 - Purchase

- Purchase
= Purchase

LOWES #00655 - Purchase

fax

CAROLINA BUILDING MATERI - Purchase

tax

LOWES #00655 - Purchase

tax

item Price
0.00
54.16
0.00
508.91
0.00
12.00
0.00
505.45
0.00
230.00
0.00
325.06
0.00
104.98
0.00
28.7
0.00
47.98
0.00
23.97
0.00
24.91
0.00
44.26
0.00
2.94
0.00
285.00
25.08
19.67
.00
288.70
0.00
28.93
0.00
3.030.83

ftern Tax
1.07
0.00
4.60
0.00
43.09
0.00
1.02
0.00
42.86
0.00
18.55
0.00
72.00
0.00
8.92
0.00
252
0.00
4.08
0.00
2.04
0.00
2.12
0.00
3.76
0.00
0.25
0.00
0.00
0.00
1.66
0.00
24.54
0.00
2.46
263.69

Total Card Spend
1.07
54.16
4.60
5086.91
43.09
12.00
1.02
505.45
42.96
230.00
19.55
325.086
72.00
104.98
8.92
29.70
2.52
47.88
408
23.97
2.04
24.81
212
44.26
3.76
2.94
0.25
295.00
25.08
19.67
1.66
288.70
24.54
28.93
2.48
3,294.52
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CH Full Name
Post Date
03/07/2014
03/10/2014
03/10/2014
03/10/2014
03/10/2014
03/10/2014
03/10/2014
03/12/2014
03/12/2014
03/13/2014
03/13/2014
03/14/2014
03/14/2014
03/14/2014
03/14/2014
03/17/2014
03/17/2014
03/17/2014
03/17/2014
©3/18/2014
03/19/2014
03/20/2014
03/20/2014
03/20/2014
03/20/2014
03/21/2014
03/21/12014
03/24/2014
03/24/2014
03/24/2014
03/24/2014
03/24/2014
03/24/12014
03/26/2014
03/26/2014
count: 43

Purchase Date
03/05/2014
03/08/2014
03/08/2014
03/07/2014
03/07/2014
03/08/2014
03/08/2014
03/10/2014
03/10/2014
03/11/2014
03/11/2014
03/13/2014
03/13/2014
03/12/2014
03/12/2014
03/13/2014
03/13/2014
03/15/2014
03/15/2014
03/18/2014
03/18/2014
03/19/2014
03/19/2014
03/18/2014
03/18/2014
03/20/2014
03/20/2014
03/21/2014
03/21/2014
03/22/2014
03/22/2014
03/21/2014
03/21/2014
03/24/2014
03/24/2014

item Deseription
tax

LOWES #00655 - Purchase

tax
THE HOME DEPOT
tax

1118 - Purchase

LOWES #00661 - Purchase

tax
THE HOME DEPOT
tax
CAROLINA BUILDIN
tax

1118 - Purchase

G MATERI - Purchase

ALPINE SALES INC - Purchase
ALPINE SALES INC - Purchase
THE HOME DEPOT 1118 ~ Purchase

tax

THE HOME DEPOT
tax

THE HOME DEPOT
tax
LOWES #00655 - Py
tax

1103 - Purchase

1120 - Purchase

rchase

LOWES #00655 - Purchase

tax
CAROLINA BUILDIN
tax

G MATERI - Purchase

LOWES #00655 - Purchase

tax

ALPINE SALES INC = Purchase
ALPINE SALES INC - Purchase

THE HOME DEPOT
tax

1118 - Purchase

LOWES #00661 - Purchase

tax
THE HOME DEPOT
tax

1118 - Purchase

item Price
0.00
9.81
0.00
3345
0.00
55.86
0.00
34.78
0.00
577.40
0.00
128.75
0.00
28.62
0.00
192.70
0.00
59.89
0.00
124.65
0.00
11.81
0.00
703.20
0.00
99.71
0.00
276.00
0.00
132.36
0.00
398
0.00
28.97
0.00
2,557.02

item Tax
6.03
0.00
0.82
0.00
2.84
0.00
475
0.00
2.96
0.00
48.08
0.00
10.94
0.00
243
0.00
16.38
0.00
4.79
0.00
10.60
0.00
1.01
0.00
59.78
0.00
8.48
0.00
2346
0.00
11.25
0.00
0.34
0.00
2.55
244.28

Total Card Spend
6.03
8.61
0.82

33.45
2.84
55.86
475
34.78
2.96
577.40
49.08
128.75
10.894
28.62
243
192.70
16.38
59.89
4.78
124.65
10.60
11.91
1.01
703.20
59.78
99.71
8.48
276.00
2346
132.36
11.25
3.98
0.34
29.97
2.55
2.801.30

AUSTIN, KACEY

4 of 5

2014-03-31 13:18:44





















CH Full Name
Post Date Purchase Date item Description ftem Price item Tax Total Card Spend
05/09/2014 05/07/2014 SHERATON HOTEL - Credit (215.47) 0.00 (215.47)
05/09/2014 05/07/2014 tax 0.00 (38.02) {(38.02)
05/09/2014 05/07/2014 SHERATON HOTEL - Credit (106.81) 0.00 (106.81)
05/09/2014 05/07/2014 tax 0.00 {18.85) (18.85)
05/14/2014 05/13/2014 STAPLS7117855660000001 - Purchase 248.40 0.00 24840
05/14/2014 05/13/2014 tax 0.00 21.11 21.11
05/14/2014 05/13/2014 STAPLS7117855660000002 - Purchase 92.06 0.00 92.06
05/14/2014 05/13/2014 tax 0.00 7.83 7.83
05/16/2014 05/15/2014 Bl-LO GROCERY #5448 - Purchase 110.38 0.00 110.38
05/16/2014 05/15/2014 TAX 0.00 2.60 2.60
05/16/2014 05/14/2014 KAPLAN EARLY LEARN - Purchase 406.19 0.00 406.19
05/20/2014 05M17/2014 STAPLS7118158366000002 - Purchase 135.57 0.00 135.57
05/20/2014 05/17/2014 tax 0.00 17.74 17.74
05/20/2014 05/17/2014 PURCHASE 73.13 0.00 73.13
05/22/2014 05/20/2014 KAPLAN EARLY LEARN - Purchase 61.34 0.00 61.34
05/22/2014 05/20/2014 KAPLAN EARLY LEARN - Purchase 521 0.00 5.21

caunt: 44 5,280.77 74.96 5,355.73

ROCK, AVIS
05/07/2014 05/06/2014 WM SUPERCENTER #2348 - Purchase 29.96 0.00 29.96
05/07/2014 05/06/2014 tax 0.00 1.29 1.29
05/07/2014 05/06/2014 WAL-MART #2348 - Purchase 154.00 0.00 154.00
05/0712014 05/06/2014 tax 0.00 13.09 13.09
05/19/2014 05/16/2014 REGION IV HEADSTART - Purchase 325.00 0.00 325.00

count: 5 508.96 14.38 523.34

SCROGGY, GILBERT
04/30/2014 04/29/2014 COOK AND BOARDMAN - Purchase 140.00 0.00 140.00
04/30/2014 04/29/2014 tax 0.00 11.90 11.80
05/01/2014 04/30/2014 ALPINE SALES INC - Purchase 465.50 0.00 465.50
05/01/2014 04/30/2014 ALPINE SALES INC - Purchase 0.00 39.57 39.57
05/01/2014 04/30/2014 FERGUSON ENT #23 - Purchase 1,654.73 0.00 1,654.73
05/01/2014 04/30/2014 FERGUSON ENT #23 - Purchase 0.00 140.65 140.65
05/05/2014 05/02/2014 CAROLINA BUILDING MATER! - Purchase 1,015.00 0.00 1,015.00
05/05/2014 05/02/2014 tax 0.00 86.28 86.28
05/06/2014 05/05/2014 LOWES #00655 - Purchase 29.32 0.00 29.32
05/06/2014 05/05/2014 tax 0.00 249 2.49
05/09/2014 05/08/2014 LOWES #00655 - Purchase 119.66 0.00 119.66
05/08/2014 05/08/2014 tax ' 0.00 10.17 10.17
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CONTRACTS AND PROCUREMENT
BOARD AGENDA ITEM
TO: Board of Trustees
FROM: Michael L. Bobby
DATE: July 28, 2014

SUBJECT: Purchase Exemption up to $25,000 for Certified Minority
Business Exemption

RECOMMENDATION: Request that the Charleston County School District
Board of Trustees approve the exemption of purchases up to $25,000 for
South Carolina Minority Businesses certified by the South Carolina Minority
Business Affairs (OSMBA), South Carolina Department of Transportation
(SCDOT) and U.S. Small Business Administration (SBA).

The material is submitted for: X Action [] Information

B open  [] Executive

Respectfully submitted:

Nancy J. McGinley, Ed.D ‘aichael L. Bobby g

Superintendent of Schools Chief of Finance & Operations

N/A
William Lewis, Chief Operating Officer

I___I Item voted on and
Todd Garrett, Chair recommended for Board
Audit & Finance Committee A&F Committee on

- L—_I Item voted on and
Tripp Wiles, Chair recommended for Board
Policy & Personnel Committee Policy Committee on




CONTRACTS AND PROCUREMENT DEPARTMENT
July 28, 2014

SUBJECT: Purchase Exemption up to $25,000 for Certified Minority
Business Exemption

BACKGROUND: The Board of Trustees approved CCSD’'s MBE Utilization
Plan on October 13, 2008 and a revision on Dec. 10, 2012. As part of this
plan, CCSD provides annual reports to the Board regarding the progress of
this plan. The plan included the following as a goal for SWMBE utilization;
the Charleston County School District will establish goals that include
expending, with Minority Business Enterprises (MBEs/SWMBEs) certified by
the Office of Small and Minority Business Assistance a verifiable amount
equal to ten percent (10%) and likewise with non-certified MBES/SWMBEs, a
verifiable amount equal to ten percent (10%) of CCSD’s total procurements
(with the exclusion of debt service, salary, benefits, telephones, water and
sewer, electric & gas, transfers, solid waste fees, and settlements/claims) for
the procurement of supplies, services, information technology and
construction. This will mean a total CCSD verifiable goal of twenty percent
(20%).

In recent years, the participation by minority businesses in the
procurements of Charleston County School District has been well below the
expected participation by this segment of our society. Staff believes itis in
CCSD’s best interest to assist minority-owned businesses to develop fully as
a part of CCSD’s policies and programs encouraging minority participation in
the procurement of goods and services by CCSD. Staff wishes to ensure
that those businesses owned and operated by minorities are afforded the
opportunity to fully participate in the overali procurement process of
Charleston County School District.”

DISCUSSION: Staff was contacted by Senator Marlon Kimpson to discuss
the results of CCSD Minority Business Report for Fiscal Year 13. Senator
Kimpson expressed concerned that CCSD’s numbers should be higher,
specifically he challenged CCSD to increase the dollars spent with African
American businesses.

Currently, CCSD’s Procurement Code allows staff to award purchases up to
$2,500 to vendors without competing. Staff is proposing to increase the
threshold to $25,000 for certified minority businesses. This increase wili
help CCSD promote the interest of small and minority-owned businesses as
a part of the free enterprise systemthereby enhancing economic growth and
development of business in Charleston County and throughout the state of
South Carolina. Also, this increase will support the following targed goals:




e To promote the growth and development of small and minority-owned
businesses in Charleston County and throughout the state South
Carolina.

e To act as an advocate so that an equitable portion of CCSD purchases
are awarded to minority-owned businesses.

e To encourage minority businesses that want CCSD's business to
become certified.

Per Charleston County School District Procurement Code, Section 10.4
Updating of Code, staff will submit for approval to both the South Carolina
Material Management Office and the Charleston County Board of Trustees a
revised Appendix B, Board of Trustees “Exemptions”. This revision will add
exemption 710.1.27 Purchases up to $25.000 to certified South

RECOMMENDATION: Request that the Charleston County School
District Board of Trustees approve the exemption of purchases up to
$25,000 for South Carolina Minority Businesses certified by the South
Carolina Minority Business Affairs (OSMBA), South Carolina Department of
Transportation (SCDOT) and U.S. Small Business Administration (SBA).

EUNDING SOURCE/COST:
All the funding sources unless restricted by policies and procedures
governing the funding source.

FUTURE FISCAL IMPACT:
All the funding sources unless restricted by policies and procedures
governing the funding source.

DATA SOURCES:
Wayne Wilcher, Director of Contracts, Procurement & Records
Michael Bobby, Chief of Finance & Operations

William Lewis, Chief Operating Officer
CCSD Minority Business Report

PREPARED BY:
Wayne Wilcher, Director of Contracts, Procurement & Records

REVIE L
N/A

ED T
N/A
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CONTRACTS AND PROCUREMENT
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: Michael L. Bobby
DATE: July 28, 2014
SUBJECT: Exclusive Beverage Services Contract
RECOMMENDATION: It is hereby recommended that the Charleston
County School District Board of Trustees approve the award of a contract to

Coca-Cola Bottling Company.

The material is submitted for: Action [] Information
X open [] Executive

Respectfully submitted:

Nancy J. McGinley, Ed.D Michael L. Bobby
Superintendent of Schools Chief of Finance & Operations
N/A

William Lewis, Chief Operating Officer

D Item voted on and
Todd Garrett, Chair recommended for Board
Audit & Finance Committee A&F Committee on

D Item voted on and
Tripp Wiles, Chair recommended for Board
Policy & Personnel Committee Policy Committee on

\@
s
D

=,

i,
e
,




Contracts & Procurement
July 28, 2014

SUBJECT:

Exclusive Beverage Services Contract

BACKGROUND:

On June 30, 2014, the Exclusive Beverage Services Contract with Pepsi
Beverages Company expired. Charleston County School District requires a
revenue enhancement contract to provide exclusive beverage products to
the District. The successful vendor will provide requested services or
revenue to the District in exchange for exclusive distribution rights. The
proposal was designed to provide the District with control and selection of
the beverages to be provided as well as obtain maximum revenue
enhancement.

DISCUSSION:

The District has procured this service in accordance with the Charleston
County School District Consolidated Procurement Code, Section 1530
Competitive Sealed Proposals. On April 11, 2014, a request for proposal
was issued for Exclusive Beverage Services.

An evaluation team was formed consisting of District employees from
various schools and departments. The evaluation team independently
studied each proposal then met to discuss results of the proposal. Two (2)
proposals were received: Pepsi Beverages Company and Coca-Cola Bottling
Company Consolidated. The proposals were evaluated based on the criteria
as stated in the request for proposal. As the results of the reviews and
discussions by the evaluation team, Coca-Cola Bottling Company
Consolidated was the highest ranked vendor.

Coke proposed a commission rate for vending machines of 51% to Pepsi’'s
48%. Coke proposed a one-time signing bonus of $50,000 to Pepsi’s
$5,000. Coke proposed an annual high school scholarship fund of $28,000
to Pepsi’'s $26,000. Coke proposed annual product donations of $42,650 to
Pepsi’s $15,000. In addition, Coke proposed an annual cash gift of $5,000
to be used at leadership’s discretion and an annual booster incentive of
$5,000.

The following is a breakout of how each member of the evaluation team
ranked and scored the proposals:

Evaluator Coke Pepsi
Evaluator 1 100 87
Evaluator 2 77 73
Evaluator 3 70 80




Evaluator 4 92 72
Evaluator 5 90 86
Evaluator 6 96 80
Evaluator 7 80 87
Total 605 565

CCSD will enter into a one-year contract with the option to renew annually
up to four years. Staff will meet with Coke to establish a transition plan from
Pepsi to Coke. The target is to have Coke fully transition into all schools and
district offices by August 11, 2014.

RECOMMENDATION:
It Is hereby recommended that the Charleston County School District Board
of Trustees approve the award of a contract to Coca-Cola Bottling Company.

FUNDING SOURCE/COST:
Potential five (5) year revenue: $2,140,445.00

EUTURE FISCAL IMPACT:
N/A

Wayne Wilcher, Director of Contracts & Procurement
American Beverage Association

PREPARED BY:;
Wayne Wilcher, Director of Contracts & Procurement

R BY
N/A

E []
Wayne Wilcher, Director of Contracts & Procurement




ChaﬂCSt()n doexcederce s vur standara
County SCHOOL DISTRICT

75 Calhoun Street
Charleston, SC 29401

Contracts and Procurement Services
BOARD AGENDA ITEM

TO: Board of Trustees
FROM: Michael L. Bobby
DATE: . y28, 2014
SUBJECT: Request to Lease Parking Lot at Old Laing
RECOMMENDATION: I hereby recommend ~jard ° Trustees authorize the
District t enter into an agreement to lease the parking lot for purpose

requested by Gates Precast Company.

The material is submitted for: DJ Action [ Information
X open [ Executive

Respectft r submitted:

NancyJ. t¢G le Ed.D aichael L. Bobby '3

Superintendent or Schools Chief of Finance & Operations

N/A
William L s, Chief Operating Officer

|:| Item voted on and
Todd Garrett, Chair recommended for Board
Audit & Finance Committee A&F Committee on

D Item voted on and
Tripp Wiles, Chair recommended for Board
Policy & Personnel Committee Policy Committee on




Contracts and Procurement Services
July 28, 2014

SUBJECT:
Request to Lease Parking Lot at Old Laing

BACKGROUND: Since the closing of the campus at Old Laing the Charleston
County School District has received many proposals for the use of the
campus. Currently, the gymnasium is being used by the Mt. Pleasant Parks
and Recreation. The majority of interior of the building has been removed.

DISCUSSION:

Gate Precast Company proposed to lease the back asphalt parking lot of the
Laing Property for a 2 -3 month period starting as soon as the District will
allow them to enter the property. Gate proposed $5,000.00/month for the
exclusive use of the parking lot. They will temporarily store trailers
containing precast concrete products for use on the Mt. Pleasant Towne
Center Parking Garage Expansion.

RECOMMENDATION:
I hereby recommend Board of Trustees authorize the District to enter into an
agreement to lease the parking lot for purpose requested by Gates Precast

Company.

FUNDING SOURCE/COST:
N/A

EUTURE FISCAL IMPACT:
Revenue generated for District

DATA SOURCES:

Wayne Wilcher, Director of Contracts and Procurement

PREPARED BY:
Wayne Wilcher, Director of Contracts and Procurement

REVIEWED BY LEGAL SERVICES:

W N I
Wayne Wilcher, Director of Contracts and Procurement
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Charleston, SC 29401

Nutrition Services
Board Agenda Item
TO: Board of Trustees
FROM: Michael L. Bobby
DATE: July 28, 2014

SUBJECT: Nutrition Services BVB (Best Value Bid) for the Purchase of
Perishable and Non-Perishable Food Items and Distribution

RECOMMENDATION: Request that the Charleston County School District
Board of Trustees approve the award of the Bid for the Purchase of
Perishabl and Non-Perishable Food Items and Distribution to the selected
Distributc

The mate al is submitted for: X Action [] information
X open [ Executive

Respectft y submitted:

Nancyl. <C iley,E D ichael L. Bobby
Superinte dent of Schools Chief of Finance & Operations

E Item voted on and
Todd Gar i, Vice Chair recommended for Board
Audit & F ince Committee A&F Committee on

D Item voted on and
recommended for Board

Tripp Wiles, Chair Policy Committee on
Policy Committee




Nutrition Services
July 28, 2014

SUBJECT: Nutrition Services Bid (Best Value Bid) Award for the Purchase
of Perishable and Non-Perishable Food Items and Distribution

BACKGROUND:

The CCSD School Board had approved for the CCSD Nutrition Services
Department to move forward to partner with National IPA
(Intergovernmental Purchasing Alliance) on an RFP for perishables and non-
perishables. CCSD Nutrition Services would be the “lead agency” on the
award.

After reviewing submissions, the review team (which consisted of 4 Nutrition
Services Directors and representation from CCSD Procurement) decided that
it would be more advantageous from both a financial standpoint and a
growth standpoint to move forward without the assistance and partnerships
of National IPA. The RFP was cancelled.

CCSD Nutrition Services subsequently posted a new Solicitation. This time
the bid was a Best Value Bid that allows other Districts in South Carolina to
participate if they choose to.

DISCUSSION:

CCSD Nutrition Services still has the backing of four other South Carolina
Districts and plans to grow participation in the future. As participation grows,
CCSD Nutrition Services will be able to continue negotiations with
Manufacturers and Suppliers. This will allow CCSD Nutrition Services to not
only save money but to procure quality products.

RECOMMENDATION:

Request that the Charleston County School District Board of Trustees
approve the award of the Bid for the Purchase of Perishable and Non-
Perishable Food Items and Distribution to the selected Distributor.

D 1H
No cost

Potential first year savings of at least 2% or $104,000.

DATA SOURCES:
CCSD Nutrition Services




D e
Walter Campbell

EVI D BY
N/A

N/A







CHIEF FINANCE & OPERATIONS
July 28, 2014

SUBJECT:
Surplus Asset Transaction to Divest 11%- St. Phillips Street, currently owned
by CCSD.

BACKGROUND:

Staff has presented to the Board on multiple occasions concerns regarding
the land and building on 11 St. Phillips Street. (Please see attached Google
map, as well as photos of the building as it is currently depicted.) Staff has
shared that this building and land has little or no value to the District, while
at the same time represents a significant albatross with respect to a need to
spend over $400,000 just to stabilize the structure. Over the past five years,
staff has continued to seek opportunities to partner, trade or sell 1172 St.
Phillips Street. The purpose as such, is to remove ongoing risk and expense
to the District, as well as an intention that the transaction provides an
outcome to that area of the City of Charleston that would enhance and
support the City’s long-range development plan.

DISCUSSION:

Subsequent to the approval to allow staff to move forward with a negotiated
transaction with the American College of the Building Arts, an agreement
has been crafted that meets the District’s goal of divesting itself from the
11%> St. Phillips Street building and property. The result will enable the
District to eliminate an asset that has negative value and pending liability
estimated to be at least $400,000, simply to stabilize the facility. Based
upon the results of the appraisal and that we have pending liability with no
anticipated future beneficial use to the District, the transaction that is
attached is now being recommended for the Board consideration and
subsequent approval.

RECOMMENDATION:

Pursuant to being given the authority to develop a transaction that would
enable the District to divest itself of the ownership of 112 St. Phillips Street,
a transactional agreement has been created and is now being recommended
to the CCSD Board of Trustees for approval. (See attached.)

FUNDING SOURCE/COST:

As part of the approval of this transaction, the District is seeking funding to
be made by the receiving party, American College of the Building Arts, to
cover all costs of the transaction.

FUTURE FISCAL IMPACT:
This action results in a positive financial position with the District. It
eliminates requirements that the City of Charleston has placed upon the



District to stabilize the building, which would be nothing more than spending
approximately $400,000 for no purpose other than prevent the building from
becoming dilapidated and falling into a less stable and dangerous condition.
The result of this transaction would be to eliminate the cost the District, as
well as future costs created by a shuttered facility.

DATA SOURCES:
Michael L. Bobby
Lynn Crooks

Bill Lewis

PREPARED BY:
Michael L. Bobby

REVIEWED BY LEGAL SERVICES
Lynn Crooks
John Emerson

REVIEWED BY PROCUREMENT SERVICES
Wayne Wilcher




Statement from The American College of the Building Arts

Re: 11 2 St. Phillips Street

Please find attached the preliminary plans for 11 %2 St. Phillips Street. The
intent is to develop the property for educational and/or non-profit purposes.
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P]'laﬂESton Yexcellence is our standard
County SCHOOL DISTRICT

75 Calhoun Street
~Har'~ton, SC 29401

CAPITAL PROGRAMS
BOARD AGENDA ITEM

TO: Board of Trustees

FROM: Michael L. Bobby

DATE: July 28, 2014

SUBJECT: Wando High School - Cafeteria Expansion

RECOMMENDATION: Staff requests authorization to utilize a list of six (6)
General Contractors to obtain competitive construction proposals for the
Wando High School Cafeteria Expansion. Furthermore, staff requests

authorization to proceed with a construction contract based on receipt of bid
results that are within the established bid control number ($2,250,000.00).

The material is submitted for: Bd Action [[] Information
K open [ Executive

Respectfully submitted:

Nancy J. cGinley, Ed.| .
Superint dent of Schools Chief of Finance & Operations

Wl suns

Willlam Lewis, Chief Operating Officer

D Item voted on and
Todd Gai tt, Chair recommended for Board
Audit & § ance Committee A&F Committee on

D Item voted on and
Tripp Wil , Chair recommended for Board
Policy & i rsonnel Committee Policy Committee on




Capital Programs
July 28, 2014

SUBJECT:
Wando High School - Cafeteria Expansion

BACKGROUND:

The existing Wando High School was opened in 2004 and was designed for a
capacity of 3,000 students. Since that time, the capacity has increased to
over 3700 students and Is expected to continue to increase. The Increased
capacity has strained the cafeteria to beyond acceptable conditions. On
September 9, 2014, by Item 10.1.C, the CCSD Board of Trustees approved
funding the Wando High School - Cafeteria Expansion with Sales Tax funds
in the amount of $1,650,000.00. The remalining portion of $600,000.00 for
equipment and renovations to existing Kitchen/Cafeteria will be funded by
savings from the Center for Advanced Studies at Wando project.

DISCUSSION:

The original Architectural team of LS3P and Assoclates, also the design team
for the Center for Advanced Studles at Wando, was asked to design an
addition to the cafeteria that would Increase the capacity to an acceptable
level, as well as aliow for renovations within the existing space. This design
is now completed and under final review by the SC Office of Schoo! Facllities.
The addition will be constructed at the rear of the existing facility, in a very
confined space, and within a limited contract duration.

In addition, the construction activities will occur during the school year, with
heavy treffic by both students and busses adjacent to these activities. To
coincide with this project, CCSD Food Services desires to fund a portion of
the project to perform renovations inside the existing cafeteria, to include
new equipment, and new finishes. The Architect has incorporated this work
into the design of the expansion, and the intent is to bid this portion of work
as an Alternate to the expansion project. The renovations would be
performed In stages along with the expanslon work.

On a project such as this, the need Is great for a Contractor that has the
proven experience working under these type conditions, with a short time
frame, and also proven to know both OSF and local jurisdictional standards.

CCSD Capiltal Programs Staff and the Program Manager Staff recommend a
list of six (6) General Contractors that have the qualifications to perform this
work to the requirements as stated above:




€ Trident Consruction

<% Hill Construction

€ SouthCon Construction

¢ Stenstrom & Assoclates

¢ Chastain Builders

¢ Contract Construction, Inc

We recommend Board of Trustees approval to award a contract to the lowest
responsive bidder among those listed above In an amount not to exceed
$2,250,000.00

RECOMMENDATVION:

Staff requests authorization to utilize a list of six (6) General Contractors to
obtain competitive construction proposals for the Wando High School
Cafeterla Expansion. Furthermore, staff requests authorization to proceed
with a construction contract based on receipt of bid results that are within
the established bid control number ($2,250,000.00).

EUNDING SOURCE/COST:

1. $1,650,000.00 of this project is being funded by the one (1) cent sales
tax revenues.
2. $600,000.00 of this project is being funded by CCSD Food Service

Departement

Wilitam H. Lewls, COO Capital Programs
Larry Lutrario, Construction Procurement Officer
Rick W. Hoit, Vice President, Cumming Construction Management, Inc.

PREPARED BY:

William H. Lewis, COO Capital Programs
Rick W. Holt, Vice President, Cumming Construction Management, Inc.




Larry Lutrario, Construction Procurement Officer
ATTACHMENTS:
1. September 9, 2013 - Board Action Agenda Item




Charleston secsience s o sonaes ~ CCSD BOARD OF TRUSTEES o
CountySCHOOL DISTRICT BOARD MEETING VISION 2 516

A regular meeting of the Board of Trustees of the Charleston County School District was held on Monday, September 9,
2013, in the Board Room at 75 Calhoun Street with the following members of the Board present: Mrs. Cindy Bobn Coats

September 9, 2013 < _{Tl_r-l_!_ou Acm:ku ucuuu:l
75 Calhoun St. SC 28401

= Chalr, Mr. Cralg Ascue - Vice Chalr, Mr. John Barter, Mr, Tom Ducker, Mr. Chis Fraser, Ms. Michae! Miller, Mrs. Elizabath
Moffly, and Dr. Nancy J. McGinley, Superintendent and Executive Secretary. Rev. Collins participated telephonically
dising the frst part of the meeting. Mr. Garrelt was absent. Staff members Mr. Blll Briggman, Mr. Michael Bobby, Mr.
John Emerson, Dr. Lisa Hesring, Mrs. Audrey Lane, Mr. Louls Martin, Mr. John McCarron, Dr. Brenda Nelson, Ms. Terr
Michols, Mr. Paul Padiron, Mrs. Latisha Vaughan-Brandon, Mrs. Michefle English Watson, and Dr. James Winbush were also

in akttendance.

The news medie was duly notified of the meeling and representatives were present.
£ 5:00 p.m., Mrs. Coats called the meeting to order.

ols =

A. Request to Suspend Board Policy BEDA — Notification of Board Meeting

Mr. Miler moved, seconded by Mr. Fraser, to suspend Boaed policy BEDA — Notification of Bosrd

Meeting amending the agenda as follows. The vobe was 8-0.

e Move agenda ltem 1.6 Contractual Matter immediately after Executive Session for voting
purposes, afiter retumning from Executive Session,

= Move the Audit and Finance Agenda ltems 10.1A, B, and C up, after voting of agenda kem
i.6.

8. Adgption of Agenda

Mr. Ascue moved, seconded by Ms. Fraser, to adopt the revised Seplember 9, 2013 Bosrd agenda.

The vote was 8-0.

C. Public Comments on Lowcountry Leadership Charter Reguest

At this time, public comments were received from visitors who signed up to address the board about

the Lowoountry Leadership Chacrter School (LLCS) request to use the Schroder fadiity untll the

diama'sdloolfadiitvlsconrpleted
Ms. Meggan Corbin Board, the Board Chalr at Lowcountry Leadership Charter School (LLCS),
reguested approval of a temporary lease of the Schweder fadillty, starting September 10, 2013,
while the permanent charter fadility is under construction.

2. Ms. Mary Carmichaal, the South Carolina Assoclation of Public Charter Schools Bxecutive Divecior,
addressed the Board in suppost of the lease of LLCS.

3. Ms. Julianne Moffet, the Assistant Principal for Lowcountry Leadership Academy, urped the Board
to support the lease for the temporary charter school to use the Schroder fadiity, to open
tomormow September 10, 2013,

4. Ms. Kaya Carter addressed the Board In support of LLCS. Shesaldapptmdnntelvdwstudents
are enrolied Ins the school.

5. Charsetta Graham, a LLCS charter parent, addressed the Board in support of a temporary lease
for the charter school.

6. Mr. John Fisher, a volunteer at Jane Edwards ES, expressed concerns about the impact the new
charter schoo!l would have on Jane Edwards ES. He said Jane Edwards ES would lose 24
Caucasian students.

7. Mr. Cherles Glover, a District 23 Constituent Board member, expressed concemns about the
impact the LLCS, the new charter school, wouk] have on District 23 schools.

8. Mr. Michael Siiver, a teacher at CC Blaney, addressed the Board about safety concerns and the
lmp;ctmenavdwarta'schooimuuhavemsdmlshusuianmeeﬁmmmzms
goasls.

9. Ms. Mary Adelana recalled life in the "60s when there was separation of schools and separation of
students. She sald students who leave charter schools retum to regular public schools, She
suggested that teachers hired to work at the charter school should consider working at an
existing school. She also inquired about, how lefiover funds would be used.

10. Ms. Laura Lamberti, a Baptist Hill MS/HS parent, said approxdmately 100 studends left the school
last year and the charter school would impact eswoliment In District 23 schools. She urged the

7.1A-1




XL
XEL

1.2

46.3:

is4:

considering It and he has ingulred with Legal Counsel to resolve Issues. Also, there ks a possibility to
discuss i with the developes. Mr. Miller asked If R's something that should be considered n other
areas. WMr. Baster sald that Is & possibility If the district Is able to work through the lssues.

Mr. Fraser sald public partnership ls an option. The recommendsation Is the one cholee that would
get the work done the fastest.

Mr. Barter sald allocation Is to use the $7.9 milllon to expand Laing.

Mrs. Moffly requested pesmission for Mr. Ken Glasson, a Mt. Mleasant Town Councll Representative,
to address the Board. He said the eptions would not address shortage of seats in the north area of
Mt Pleasant. He wped the Board io take every option to find money to fund the project In the
north area.

C. Aliocation of Sales Tax Funds to Enable Completion of Elements of the Wando High
School Canter for Advenced Study and the Memminger Elamentary School Projects

Me. Barter moved, seconded by Mr, Fraser to approve the aliocation of sales tax for completion of
1) Wando High School Canter for Advanced Studies (Cafeteria expansion - $1,650,000, Connector
road - $1,250,000, and Wireless Overlay and Technology Upgrades (Safety and Security- $800,000)
and 2) Memminger Bementary School Project (Staff Parking Lot - $400,000). The total cost of
$4,100,000 will be funded by the Sales Tex Program.

Mrs. Moffly moved, seconded by Mr. Fraser to amend the motion that $250,000 for the replacement
of the wireless network be funded from Fixed Cost of Ownership and that the money be moved
back when feasible. Mr, Fraser acoepted the amendment. The amended motion was approved 7-0.

Mr. Barter sald the Audk and Finanos unanimously supported the motion. He said it would eliminate

traffic, cafeteria and parking problems. About the wireless upgrades, Mr. Bobby sald 40% of the
Also, the remainder of the money was for

3
]
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phone to operate. mmwwmsmmmwrmmm
the existing Wando facility. Mr. Bobby sald they had & cholce and chose this option and saw It as
an integration effort to make the system work.

D. Review of Audit & Finsnce Committea

Mr. Barter sald the Audit and Finance Committee charter would be provided at a future meeting.
Policy Commitiae - My. Chris Fraser

&, First Reading — Folicy THBH — Charter Schools

b, Fraser moved, seconded by Mr. Barter, to approve the first reading of Policy IHBH — Charter
Schaols. - The vote was 6-0. - Note, Mrs. Moffly did not vote on this item sincs she was out of the
room during the vote,

B. Review of the Policy Commitine Charber

Mr. Fraser sald the Policy Committee will bring Its charter to a future Board mesting,

Strategic Education Committee — Mr. Michaal Miller

A. Stratagic Education Committes Charter

The Board will review the Strategic Education Commities charter at a future Board meeting.

Ad Hoc Committee — Mr. Ducker
mmmmmmmmmmmmmmuaw

POTENTIAL CONSENT AGENDA ITEMS

NEW BUSINESS
1. #r. Ducker requested a presaniation on Common Core.
Since there was no other business 1o come before the OCSD Board of Trustees, Mr. Fraser moved, seconded by Mr.

Ascue, to adjourn at 9:00 p.m.

7.14-9




Ch,arleston Yexcellence is our standard
County SCHOOL DISTRICT

75 Cathoun Street
Charleston, SC 29401

CAPITAL PROGRAMS
BOARD AGENDA ITEM

TO: ~9ard of Trustees

FROM: Michael L. Babby

DATE:  July 28, 2014

SUBJECT: New Springfield Elementary School

RECOMMENDATION: Authorize Staff & Superintendent to enter into a
contract with the lowest responsible responsive bidder for the New
Springfield Elementary School at a Not To Exceed (NTE) amount of

$21,000,000.00.

The matel il is submitted for: B4 Action
£ open

Respectfully submitted:

[ Information
[] Executive

Nancy J. McGinley, Ed.D Michael L. Bobby l7“

Superintendent of Schools Chief of Finance & Operations

|

William Lewls, Chief Operating Officer

Toc Gi Vice Chair recom

Auc & e Committee ASF Committee on

D Item voted on and

mended for Board

[0 item voted on and

Tripp Wiles, Chair recommended for Board

Policy & ersonnel Committee Policy Committee on




CAPITAL PROGRAMS
July 28, 2014

SUBJECT:
New Springfield Elementary School
BACKGROUND:

On August 9, 2010, by Item 9.8, the Board of Trustees approved the
construction and budget for the New Springfield Elementary School. The
design was completed and a Request for Qualifications (RFQ), Solicitation
No. 14-SMG-R-004, was advertised on May 29, 2014 in South Carolina
Business Opportunities (SCBO). The RFQ was also advertised in the Post &
Courier and local minority-owned newspaper, The Charleston Chronicle.
Additional outreach notice was given the Black Contractors Association of
South Carclina. There were elght (8) responses to the RFQ. The
qualifications were received on June 12, 2014. The qualifications are
currently under review by the Technical Evaluation Board (TEB). A TEB
meeting to finalize evaluations and rankings Is scheduled to occur June 30,
2014, The Technical Evaluation Board will present the results to the
Selection Board the following week. The Selection Board is to make a
recommendation by mid-July 2014 as to the firms pre-qualified to for the
Invitation for Bids (IFB). All offerors will be evaluated based on four (4)
evaluation factors as outlined in the Pre-Qualification Plan (PQP) and
Request for Qualifications (RFQ). Preauthorization by the Board of Trustees
is needed In order to stay on schedule.

DISCUSSION:

Contract needs to be awarded for the New Springfield Elementary School so
students can occupy the building In August of 2016.

RECOMMENDATION:
Authorize Staff & Superintendent to enter into a contract with the lowest

responsible responsive bidder for the New Springfield Elementary School at a
Not To Exceed (NTE) amount of $21,000,000.00.

EUNDING SOURCE/COST:

This project is being funded by the one (1) cent sales tax revenues.
EUTURE FISCAL IMPACT:

No additional funds required.




DATA SOURCES:

Willlam H. Lewis, COO for Capital Programs
Rick W. Holt, Director, Cumming Construction Management, Inc.

EREPARED BY:

Wiiilam H. Lewis, COO for Capital Programs
Rick W. Holt, Director, Cumming Construction Management, Inc.

REVIEWED BY LEGAL SERVICES
N/A
BEVIEWED BY PROCUREMENT SERVICES

Lawrence Lutrario, Construction Procurement Officer

ATTACHMENTS
1. August 9, 2010 Board Report




August 8, 2010

of the Board of Trustees of the Charleston County School District was held on

Monday, August 9, 2010 with the following members of the Board present: Chalr - Mrs. Ruth Jordan,
' [

The news media was duly notified of the meeting and representatives were present.

Chalr - Mrs. Ruth Jordan called the meeting to order at 4:00 p.m. Mr. Meyers motioned, seconded by
Mrs. Oplinger to convene into Exacutive Session to discuss agenda items listed below. The motion was

unanimously approved.

1.1; Student Transfer Appeals
1.2: Workers’ Compensation Settiements
1.3: Teacher Appeals
1.4: Personnel Matter
1.5: Greg Mathis Pian — Move to Open Session
1.6: Kindergarten Appesl

The Boardrecovened In-Open Session at 5:15 pm.  Vice Cliar — Mrs. Jordan calisd the meetig o
order followed by a Moment of Sllence and the Pledge of Allagiance.

DI, _SPECIAL RECOGNITION
Recognition — Wast Ashlay High School ROTC Team
The Board recognized Master Chief Strickland and two herolc ROTC West Ashiey students, Savannah
Bryan and Clwis Beachler, for thelr courageous efforts in assisting a family moments after they were
involved in an automobile accident.

4.1: Suparintendent’s Report
Dr. McGinley shared the following:

e The first day of school Is just over one week away the district has a lot going on. Last wesk
Adequate Yearly Progress, or "A-Y-P,” and the "PASS” assessment of third-through-eighth grade
studlents raceived.

o The AYP resuks, based on federal benchmarks, were positive. Two years ago, only 21 of CCSD
schools made AYP. This year, for the second year In a row, S1 schools made AYP. Statewide,

haif the number from 2008. Dr. McGinley said she felt good about ractmathsume.
money and enargy will be spant on transporting students from faling schools, and more will be
spent on keeping students leaming and achieving in thelr neighborhood schools.

o CCSD did not make AYP because schools and districis must hit every target in order to make
AYP, and OCSD hit 34 out of 37. Although the district’s compiiance Index has increased for
three stralght years, the district will focus on the three missed targels and have a for

plcking up the pace.

§
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9.2: Board Pollcy Regulation — ECA-R - Security - The Board received Policy Regulation ECA-R as
information.

9.3: Home School Applications ~ A recommendation to approve the home school applications. Mrs.
Oplinger moved, seconded by, Mr. Meyers approval of home school applications. The motion was
approved 9-0.

9.4: Purchase of K-5 Reading Workbooks — A recommendation to approve the purchase of K-5 ELA
workbooks to accompany the Trophies text serfes. The total cost is $303,988.94. The funding source is K-
§ Funding. - Mrs. Oplinger moved, seconded Mr. Meyers, approval of the recommendation to purchase K-
5 ELA workbooks. The motion was approved 9-0.

9.5: Drayton Hall Elementary Parking Lot Improvements — A recommendation (o approve the
change order to comect subgrade sodl and replace with sultable fil and additlonal funds—$30,.356.55 to
compiete the praject. The funding source & Fived Cost of Ownership savings and Reallocation funds. The
motion was approved 9-0.

9.6: Purchase of Surveiliance Systam and Camera Access for St. Andrews Elementary — A
recommendation fo approve a reaflocation request from FY10 Fixed Cost of Ownership to Securky to
purchase and install surveiliance access and camera system for St. Andrews Elementary. - Mrs. Oplinger
moved, seconded by Mr. Meyers, approval of the reallocation request for the installation of survelllance
access and camera system for St. Andrews Elementary School. The amount Is $62,557.03 Capital/Fixed
Cost of Ownership Funds. The motion was approved 9-0.

9.7: District Wide Professicnal Painting Services — Bid #1032 — 4 recommendation tp avard the

District Wide Professional Painting Services (o the following firms. The funding source for this contract will
be General Operating Funds. The polential contract cost over the mapdmum berm (5 years) & unknovwn at
this time.

S&A Entesprises Dan Ahring4425

2125 Woodtrad Drive Longwood Drive

Columbls, SC 29210 Ladson, SC 29418

A & A Contractor, Inc. JW Painting & Repairs
2038 Highway 35 2112 Commander Road
Saint Stephen, SC 29479 North Charleston, SC 29405

Mr. Meyers moved, seconded by Mr. Fraser, approval of the recommendation to award District Wide
Professional Painting Services to the firms listed above. The motion was approved 9-0.

9.8: Six Yesr Capltal Program One-Cent Tax Referendum — A recormmendsation (o place & 1%
Educational Capital Improvement Sales and Use Tax on the Ballot for Consideration November 2, 2010.

During discussion, Mr. Bobby said the Board approved the B-year plan at the last Board Workshop.
However, after reflecting on what could be approved in November, a 6-year Is now recommended.
The following information was provided on the four Bands:

6-1-5 « Page 509




Band 1 - Life Safety (Sulliven's Island and District 20 seismically challenged schools)
Band 2 ~ Overcrowding

Band 3 - Work to Support Buliding Improvements and Program Issues

Band 4 — District Wide ltams such as Athletic Fields and land purchases

Mr. Bobby said the G-year plan provides access/opportunities across the county and hits the highest
priorities. While (t does not fund everything, it aligns with what was heard from stakeholders.

Mr. Jake Shoudemire, Assistant Director of Research at the Riley Center located st the College of
Charleston, was introduced by Mr. Bobby to share preliminary findings of the survey they were hired to
conduct. Mr. Stoudemire shared the following:

e In spring he was approached to do a poiitical polling for a referendum of $300 million and
milion. With help from Mr. Bobby and the Chamber, questions were developed and a list was
purchased to do poliing of vobers who not only vobe during Presidential elections. Tralned students

called between howss of 3pm and 9pm. Three attempts were made to call each
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Mr. Fraser commented that the majority of those polied preferred a Sales Tax over
shorter term. Mr. Ravenel said they shouid have been asked If
year plan. That would have made a difference. While the 6 year plan s atiractive,
allow more money, almost $600 million and take care of all facliity neads.

Mr. Meyers suggested the Board focus on the list of projects proposad and asticulate how schools
prioritized in Rem #25. Mr. Ravenel reminded the Board that someone who supported the 8-year plan or
some who was absent when the Board voted on the 8-year plan must be willing to support the 6-year plan
recommendation. Mr. Ravenel also reminded tha staff about the Alr Conditioner for the gymnasium at
Garrett Academy. Mr. Bobby said staff will proceed with the Gamett project utiiizing two funding sousces.

Mr. Meyers moved, seconded by Mr. Fraser, to approve the 6 year plan. Mr. Bobby responded to a
question from Mrs. Kandrac about why Garrett was moved from Band 3 to Band 1 indicating that i was
because of the Life Safety Seismic Evaluation. Also Mr. Bobby said the same process that was used earlier
would be used to get the best analysls. Mrs. Kandrac also questioned the amount identifled for
Academy. Staff responded that Buist Academy has both elementary and middie grades (K-8) and
progiram requirements. Mr. Fraser suggested Stono Park and Jennie Moore be moved to the top of
over parking lots in Band 4. Mr. Meyers sald if approved, the Board has the iatitude of changing
However, he discouraged the Board to do so at this time because the newly elected Board may
make changes upon being elected in November.

In response to Mrs. Green’s question about Campaign Manager, Mr. Fraser sald the Chamber Is willing to
run the campaign.

After Mrs. Kandrac read a siztemeant Mr. Bobby made at the Juna 2, 2010 Board mesting about hiring
someone to study potentisl revenue streams, Mr. Bobby said Miley and Associates submitted 3 proposal

6-1-6 - Page 6 of9
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not to exceed $15,000. Mrs. Kandrac moved there be an Independent Audit by an auditor identified by the
Attomey General or Comptroller. No one seconded the motion. Mrs. Kandrac said audits should be
conducted every three years. Mr. Fraser said the district is audited annually. Rev. Collins sald it was not a
bad ldea If they could help the district save money.

Mrs. Jordan asked about the CTE program at the Rhett buliding. Mr. Bobby sald the CTE program for Low
Country Tech at Rhett is not included In the list of proposed projects. However, he recommended plading
it under Band #3. He suggested $5 million for advanced design. However, he said additional funding may
have to be found later.

Mr. Fraser suggested funds for James Island Charter High School for a fine arts facllity and small
auditorfum as advanced design. An additional $15 milion was suggested. This amount would raise the
$10 mifflon previously identified to $25 miilion.

At this time, Mr. Fraser moved, seconded by Mr. Ravenel, the Board reconsider its approval of an 8-year
capital program and approve the 6-year program (Agenda Item #9.8) with the following modifications.
The motion was approved 7-2 (Collins and Kandrac opposed).
o Expand Item # 25 to list each school whose athletic facilities is proposed to be affected;
e The allocation for James Island Charter High be expanded from $10 miillion to $25 million for a Fine
Arts facility;
e Include in Band 3 include $5 million for Advanced Design and CTE Program for Low Country Tech
at the Rhett campus; and
« Stono Park and Jennie Moore be moved to the top of band 4, {to be listed above the Azalea bus lot
Renovation currently listed first).

9.9: Eight Year Capital Program — A recommendstion to place a 19 Educational Capital Improvement
Sales and Use Tax on the Ballot for Consideration November 2, 2040,

The Board did not vote on this item since item #9.8 was approved.

9.10: Greg Mathis Plan — In response fo an eanller request from the Charleston County School District,
Grag Mathis Charter submitted thefr Academic and Attendance Improvernent Plan.

Mr. Emerson said the Board adopted a motion to forgive Greg Mathis the debt of approximately
$32,000.00 owed to CCSD and renew the charter for one year provided Greg Mathis provides the Board,
within 45 days, a comprehensive plan for academic improvement and a plan to increase attendance. Greg
Mathis submitted their Academic and Attendance Improvement Plan last week which Is brought before the
Board for review prior to school openings. Mr. Emerson shared the following from the plan submitted:
e Academic Performance

o The plan mentions 4x4 block scheduling, Implementation of MAP Testing,

o Implementation of the USATestprep—which CCSD [s not famillar with,

o Implementation of the Measures of Academic Progress (MAP) test—which requires a ficense and Is

a computer system which thelr computers may not be able to support,

o And Implementation of APEX.
o Attendance Improvement - simply says by increasing students’ performance, students will attend.
e The recommendation from OCSD staff is to not accept the Improvement plan submitted by Greg
Mathis. Mrs. Oplinger agreed the academic plan was very vague and lacked specificity. She also said the
attendance plan was weak. Mr, Fraser called for a motion. Rev. Collins moved approval of staffs
recommendation. Mr. Emerson sald the plan does not support the motion the Board adopbed. Therefore,
the Board should revoke the charter. Mr. Meyers said there were no goals in the plan. However, he did
not mind giving Greg Mathis Charter another chance allowing staff to go back to set goals. Rev. Collins
sald to the Board that when Greg Mathis came before the Board earffer, the Board was too lenlent. The
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CAPITAL PROGRAMS
BOARD AGENDA ITEM

TO: Board of Trustees

FROM: Michael L. Bobby

DATE: July 28, 2014

SUBIJECT: New Springfield Elementary School Package A
RECOMMENDATION: Authorize Staff to enter into a Not to Exceed (NTE)
Change Order In the nount of $550,000.00 with TQ Cons_. ___irs, Inc. for
the New Springfield Elementary School Package A work.

The material Is submitted for: X Action [ information
Open [ Executive

Respectfully submitted:

Nancy ). McGinley, Ed.D

Superiptendent of Schools

William Lewis, Chief Operating Officer

Michael L. Bobby
Chief of Finance & Operations

D Item voted on and
Todd Garrett, Chair recommended for Board
Audit & Finance Committee A&F Committee on

[ ttem voted on and
Tripp Wiles, Chair recommended for Board
Policy & Personnel Committee Poiicy Committee on




Caplital Programs
July 28, 2014

SUBJECT:
New Springfield Elementary School Package A
B UND:

On August 9, 2010, by Item 9.8, the Board of Trustees approved the
construction and budget for the New Springfield Elementary School. The
New Springfleld Elementary School (SES) is currently in the final stages of
design and was planned to replace the existing building in a unigue approach
utilizing shared facilities with the Montessori School of Charleston. The
Commons Building, which encompasses the multipurpose area, media
" center, cafeteria, and kitchen and will be shared by both facilities, Is
currently under construction and is projected to complete in July 2014. The
final stage of campus development will be moving from the design phase of
the new Springfield Elementary School and into construction. As a part of
the construction the school will be required to transition from their existing
facllities to the new facilities in the Commons Area in order to allow the
space for the construction of their new classroom wing to be made available.
The space for the footprint of the new structure will also require that existing
portable classroom units be removed. In order to replace this needed space,
newer, leased classroom units will be provided for the Interim until
construction is finished, and the existing media center will be converted Into
classroom space.

DISCUSSION:

Having designed the new Montessori School of Charleston, the Montessori-
Springfield Commons Building, and currently designing the new Springfield
Elementary School, Glick Boehm Architecture was asked to Include the
information necessary to prepare the site and facility for the transition phase
required for the new Springfield Elementary construction. The work was
indicated in a separate construction package titled New Springfield
Elementary School Package A so that it could be expedited and accomplished
independently from and prior to the new Springfield Elementary project.
Because of the nature of the site and construction limits and the timing
Involved CCSD staff determined that it would be advantageous to request a
change order for the work based on the Package A documents from TQ
Constructors, Inc., the contractor currently constructing the Montessori
Springfield Commons Buliding. This determination was made based on the
followling:




1)  The existing construction site is extremely limited with regard to lay
down areas, work space, and traffic flow making it difficult to introduce
another general contractor with additional materials, equipment, and
personnel without Impacts to the current work flow.

2) Coordination of work, deliveries, and staging with another contractor on
site at this critical time could potentially introduce major conflicts that could
impact the schedules of both the Commons building and the Package A work
and disrupt the operations of both the Montessori and Springfield facilities.
The work includes demolition of existing facllities, installation of new
portable classroom unlts, new utility installations including underground
electrical, mechanical, and site structures in areas of the site now under
construction for the Montessori Springfield Commons building.

3) Because of Impacts from obtaining OSF approvals for the new portable
classroom units the time required to conduct a complete bid and award
process at this stage could detrimentally impact the start and completion
schedule for the New Springfield Elementary project currently projected to
complete in August 2016.

As a resuit of these considerations CCSD Staff determined that issuance of a
change order to the existing construction contract with TQ Constructors, Inc.
would be the best course of action for accomplishing the work. TQ
Constructors, Inc. Is performing the current work on the Montessorl
Springfield Commons bullding in a highly professional manner with an
excellent team and is on schedule and within budget. By taking this
approach, TQ Constructors, Inc. would maintain control of construction
activities for both projects thereby avoiding the potential problems that
could arise If separate contractors are used.

Cumming Construction Management's recommendation is to approve a
change order to TQ Constructors. Inc. in an amount not to exceed

$550,000.00.
RECOMMENDATION:

Authorize Staff to enter into a Not to Exceed (NTE) Change Order in the
amount of $550,000.00 with TQ Constructors, Inc. for the New Springfield
Elementary School Package A work.

EUNDING SOURCE/COST:
This project is being funded by the one (1) cent sales tax revenues.
EUTURE FISCAL IMPACT:

None




DATA SOURCES:
William H. Lewis, COO Capital Programs

Larry Lutrario, Construction Procurement Officer
Rick W. Holt, Vice President, Cumming Construction Management, Inc.

PREPARED BY:

Willlam H. Lewis, COO Capital Programs
Rick W. Holt, Vice President, Cumming Construction Management, Inc.

Larry Lutrario, Construction Procurement Officer
1. August 9, 2010 - Board Action Agenda Item




Monday, August 9, 201 fnlowlngnunbasofl:heﬂuudprsa\t: Chalr = Mrs. Ruth Jordan,
Vice Chalr - Mr. Ray Toler, Rev Coliins, Mr. Clwis Fraser, Mrs. Toya Hampbon-Green, Mrs. Elizabeth
Kandrac,MrGreggMeyus,Mts. Oplinger, Mr. Arthur Ravenel and Dr. Nancy J. McGinley -

Superintendent of Schools and Executive Secretary. Staff members Mr. Michasl Bobby, Mr. John
Emerson, Dr. Doug Gepford, Mrs. Audrey Lane, Mr. Bill Lewis, Dr. Brenda Nelson and My. Elliot Smalley
were also In atbendance.

The news media was duly notified of the meeting and representatives were present.

Chair - Mrs. Ruth Jordan cafled the meeting to order at 4:00 p.m. Mr. Meyers motioned, seconded by
Mrs. Oplinger to convene into Executive Session to discuss agenda items listed below. The motion was

unanimously approved.

1.1: Student Transfer Appeals
1.2: Workers’ Compensation Settlements
1.3: Teacher Appeals
1.4: Personnei Matter

The Baard reconvened I Open Session a 5:15 p.m. Vite Chiai — Mrs. Jordan called the meeting to
order followed by a Moment of Silence and the Pledge of Alleglance.

IL._SPECIAL RECOGNITVION
Recognition - Wast Ashley High School ROTC Team
The Board recognized Master Chlef Strickland and two herolc ROTC West Ashley students, Savannah
Bryan and Chris Beachler, for thelr courageous efforts in assisting a family moments after they were
involved in an automobile accident.

IV, SUPERINTENDENT'S REPORT
4.1: Superintendent’s Report
Dr. McGinley shared the foliowing:
s The first day of school Is just over one week away the district has a lot going on. Last week
Adequate Yearly Progress, or "A-Y-P,” and the "PASS” assessment of third-through-eighth grade
students were recelved.

o The AYP results, based on federal benchmarks, were positive. Two years ago, only 21 of CCSD
schools made AYP. This year, for the second year In a row, 51 schools made AYP. Statewide,
only 52% of schools made AYP, compared with 74% of CCSD schools. When Title I schools do
not make AYP, they enter “Improvement” status and must offer school cholce and supplemental
services. This year, the district Is down to 14 schools that must offered school cholce. That’s
half the number from 2008. Dr. McGinley said she felt good about the fact that less time,
money and energy will be spent on transporting students from falling schools, and more will
spent on keeping students leaming and achieving in thelr neighborhood schools.

o CCSD did not make AYP because schools and districts must hit every target in order to make
AYP, and CCSD hit 34 out of 37. Although the district’s compliance Index has Increased for
three straight years, the district will focus on the tiwee missed targets and have a plan for

picking up the pace.
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9.2: Board Policy Regulation — ECA-R - Security - The Board recelved Policy Regulation ECA-R as
Information.

8.3: Home School Applications - 4 recomvnendsation to approve the home school applications. Mrs.
Oplinger moved, seconded by, Mr. Meyers approval of home school applications. The motion was

approved 9-0.

9.4: Purchase of K-5 Reading Worlkdooks — A recomwnendation to approve the purchase of K-5 ELA
workbooks to accompany the Trophies text series. The total cost is $303,988.94. The funding source is K-
5 Funding. - Mrs. Oplinger moved, seconded Mr. Meyers, approval of the recommendation to purchase K-
5 ELA worldooks. The motion was approved 9-C.

9.5: Drayton Hall Elementary Parking Lot Improvements —~ A recommendation to approve the
change order to correct subgrade soll and replace with suitable il and additional funds--$30,356.55 to
compilete the project. The funding source Is Fixed Cost of Ownership savings and Reallocation funds, The
motion was approved 9-0.

9.6: Purchase of Survelllance System and Camera Access for St. Andrews Elementary — A
recommendation to approve a resliocation request from FYI0 Fixed Cost of Ownership to Security to
purchase and install survefance access and camera system for St. Andrews Elementary. — Mrs. Oplinger
moved, seconded by Mr. Meyers, approval of the realiocation request for the installation of survelliance
access and camera system for St. Andrews Elementary School. The amount Is $62,557.03 Capital/Fixed
Cost of Ownership Funds. The motion was approved 9-0.

9.7: District Wide Professional Painting Services — Bid #1032 — A recommendiation (o award the
District Wide Professional Palnbing Services to the following firms. The funding source for this contract wilf
be General Operating Funds. The potential contract cost over the maximmum term (5 years) is unknown at
this time.

S&A Enterprises Dan Ahring4425

2125 Wooditrall Drive Longwood Drive

Columibda, SC 29210 Ladson, SC 29418

A & A Contractor, Inc. JW Painting & Repairs

2038 Highway 35 2112 Commander Road
Saint Stephen, SC 29479 North Charleston, SC 29405

Mr. Meyers moved, seconded by Mr. Fraser, approval of the recommendation to award District Wide
Professional Painting Services to the firms listed above. The motion was approved 9-0.

9.8: Six Year Capital Program One-Cent Tax Referendum — A recommendation to place a8 1%
Educational Capital Improvernent Sales and Use Tax on the Ballot for Consideration November Z, 2010,

During discussion, Mr. Bobby sald the Board approved the B-year plan at the last Board Workshop.
However, after reflecting on what could be approved in November, a 6-year Is now recommended.
The foliowing information was provided on the four Bands:
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Band 1 - Life Safety (Sullivan’s Island and District 20 selsmically challenged schools)

Band 2 — Overcrowding

Band 3 — Work to Support Building Improvements and Program Issues

Band 4 - District Wide ltems such as Athletic Flekis and fand purchases

Mr. Bobby sald the G-year plan provides access/opportunities across the county and hits the highest
priorities. While It does not fund everything, it aligns with what was heard from stakeholders.

Mr. Jake Stoudemire, Assistant Director of Research at the Riley Center located at the College of
Charleston, was introduced by Mr. Bobby to share preliminary findings of the survey they were hired to
conduct. Mr. Stoudemire shared the following:

¢ In spring he was approached to do a political polling for @ referendum of $300 milllon and $500
million. With help from Mr. Bobby and the Chamber, questions were developed and a list was
purchased to do polling of voters who not only vote during Presidential elections. Tralned students
used scripts and called between hours of 3pm and 9pm. Three attempts were made to call each
number, Anyone who wished not to participate was removed from the list. Telephone numbers
used came from voters’ registration. Mr. Stoudemire said due to summer vacation, ime was an
issue. However, approximately 300 surveys were completed.

e Persons polled responded to questions about age, gender, race, income, housing, tenure, elc.
They were also asked If they had students In CCSD schools and the age range. They were polled
about thelr awareness of recent district constructions and examples were provided. Both, the $300
million and $500 million oplions were shared. The person polied was asked If they were likely to
support or not support the two options provided. 58% of those polied did not favor the $500
million option. Only those who were negative to the $500 million were polied about the $300
million option. Some polled were negative about both options. Open comments from those polled
were will be provided at a later date.

Mr. Fraser commented that the majority of thase polled preferred a Sales Tax over Property Tax and a
shorter term. Mr. Ravene! sald they should have been asked If they preferred the 8 year plan over the 6
year plan. That would have made a difference. While the 6 year plan Is attractive, the 8 year plan would
aliow more money, almost $600 million and take care of all facility needs.

Mr. Meyers suggested the Board focus on the list of projects proposed and articulate how schools would be
prioritized in tem #25. Mr. Ravene! reminded the Board that someone who supported the 8-year plan or
some who was absent when the Board voted on the 8-year plan must be willing to support the 6-year plan
recommendation. Mr. Ravenel also reminded the staff about the Alr Conditioner for the gymnasium at
Garrett Academy. Mr. Bobby sald staff will proceed with the Garrelt project wtillzing two funding sources.

Mr. Meyers moved, seconded by Mr. Fraser, to approve the 6 year plan. Mr. Bobby responded to a
question from Mrs. Kandrac about why Garreit was moved from Band 3 to Band 1 indicating that it was
because of the Life Safety Selsmic Evaluation. Also Mr. Bobby said the same process that was used earlier
would be used to get the best analysls. Mrs. Kandrac also questioned the amount identified for Bulst
Academy. Staff responded that Buist Academy has both elementary and middle grades (K-8) and spedal
program requirements. Mr. Fraser suggested Stono Park and Jennle Moore be moved to the top of the list
over parking lots in Band 4. Mr. Meyers sald If approved, the Board has the latitude of changing priorities.
However, he discouraged the Board to do so at this time because the newly elected Board may want to
make changes upon being elected in November.

In response to Mrs. Green's question about Campalgn Manager, Mr. Fraser sald the Chamber is willing to
run the campalgn. :

After Mrs. Kandrac read a statement Mr. Bobby made at the June 2, 2010 Board meeting about hiring
someone to study potential revenue streams, Mr. Bobby sald Miley and Associates submitted a proposal
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not o exceed $15,000. Mrs. Kandrac moved there be an Independent Audit by an auditor identifled by the
Attorney General or Comptroller. No one seconded the motion. Mrs. Kandrac sald audits should be
conducted every three years. Mr. Fraser sald the district is audited annually. Rev. Collins said it was not a
bad idea If they couid help the district save money.

Mrs. Jordan asked about the CTE program at the Rhett buliding. Mr. Bobby said the CTE program for Low
Country Tech at Rhett is not included in the list of proposed projects. However, he recommended placing
ItunderBalf\gu:g He suggested $5 miilion for advanced design. However, he sald additional funding may
have to be fater.

Mr. Fraser suggested funds for James Island Charter High School for a fine arts fadllity and small
auditorium as advanced design. An additional $15 milllon was suggested. This amount would ralse the
$10 million previously identifled to $25 million.

At this time, Mr. Fraser moved, seconded by Mr. Ravenel, the Board reconsider its approval of an 8-year
capital program and approve the 6-year program (Agenda Item #9.8) with the following modifications.
The motion was approved 7-2 (Collins and Kandrac opposed).
e Expand Item # 25 to list each school whose athletic facilities Is proposed to be affected;
e The allocation for James Island Charter High be expanded from $10 million to $25 million for a Fine
Arts facility;
¢ Include in Band 3 include $5 million for Advanced Design and CTE Program for Low Country Tech
at the Rhett campus; and
e Stono Park and Jennie Moore be moved to the top of band 4, (to be listed above the Azalea bus lot
Renovation currently listed first).

9.9: Eight Year Capital Program — A recommendabion to place a 1% Educational Capital Improvement
Sales and Use Tax on the Baliot for Considesation November 2, 2010.

The Board did not vote on this item since item #9.8 was approved.

9.10: Greg Mathis Plan — In response to an earfier request from the Charleston County Schoo!l District,
Greg Mathis Charter submitied their Acadermic and Aftendsnce Improverment: Pian,

Mr. Emerson said the Board adopted a motion to forgive Greg Mathis the debt of approximately
$32,000.00 owed to CCSD and renew the charter for one year provided Greg Mathis provides the Board,
within 45 days, a comprehensive plan for academic improvement and a plan to increase attendance, Greg
Mathis submitted their Academic and Atiendance Improvement Plan last week which Is brought before the
Board for review prior to school openings. Mr. Emerson shared the following from the plan submitted:
o Academi: Performnance
o The pian mentions 4x4 block scheduling, Implementation of MAP Testing,
o Implementation of the USATestprep—which CCSD Is not famiiiar with,
o Implementation of the Measures of Acadernikc Progress (MAP) test—which requires a license and is
a computer system which their computers may not be able to support,
o And Implementation of APEX.
e At:tendancelmprovement simply says by increasing students’ performance, students will attend.
e The recommendation from CCSD staff is to not accept the improvement plan submitbed by Greg
Mathis. Mrs. Oplinger agreed the academic plan was very vague and lacked specificity. She also sald the
attendance plan was weak. Mr. Fraser called for a motion. Rev. Collins moved approval of siaffs
recommendation. Mr. Emerson said the plan does not support the motion the Board adopted. Therefore,
the Board should revoke the charter. Mr. Meyers said there were no goals in the plan However,hedld
notmlndglvlngGregMamlscmnaamﬁ\erd\ameMnystaﬁmgoback set goals. Rev. Collins
said to the Board that when Greg Mathis came before the Board eariler, the Board was too lenlent. The
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CHARLESTON COUNTY SCHOOL DISTRICT
TRANSPORTATION AD HOC COMMITTEE MEETING
VIA CONFERENCE CALL

FRIDAY, JUNE 13, 2014 - 9:00 AM

CALL-INS: Curt Norman, CCSD Employee, Michael Miller, Chairman & Board Member, Wayne
Wilcher, CCSD Employee, Craig Ascue, Board Member, Chris Collins, Board Member — Absent.

RECOMMENDATIONS TO THE BOARD OF TRUSTEES/ACTION ITEMS

1. Request Michael Bobby, CFOO, to analyze and bring to the Board of Trustees a request for
sufficient staffing levels to fully manage all Transportation contracts and services.

2. Request Michael Bobby and Curtis Norman to review the role of CCSD drivers to focus on CCSD
Activity Buses, Field Trips, Special Needs Students and McKinney Vento.

3. Ask Michael Bobby to review adding proper staffing to address behavior issues on buses, to
include Risk Management, etc.

4. Direct Procurement to insure that a configuration clause is in the contract to address a potential
work stoppage.

5. To address the safety needs, the District will examine the possibility of alternative options to the
State Bus Fleet.

It was motioned by Michael Miller that the above recommendations be accepted by the committee to
be presented to the Board of Trustees from the Transportation Ad Hoc Committee; Motion seconded by
Craig Ascue — Carried.
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